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CHAPTER I
THE PROBLEMS AND DEFINITIONS OF TERĴ S USED 
L a n c a ste r , C a l i f o r n ia ,  in  Los A n g eles  County, i s  a town 
o f u n p reced en ted  growth brought about b y  the exp an sion  o f  the  
n ea r-b y  Edwards A ir  Force B a se , the e s ta b lish m e n t o f  Lockheed, 
North A m erican, and Northrop A ir  C raft Companies. B ecause o f  
the r a p id  exp an sion  o f  th e se  a ir  c r a f t  com panies, th e  p o p u la ­
t io n  o f  L a n ca ster  in  1952 and the sc h o o l en ro llm en t doubled  
th a t  o f  1 9 5 0 . In  1955 , the 1952 f ig u r e s  had a g a in  doubled  
and th e  crowded s c h o o ls  c r e a te d  a grave problem  f o r  a d m in is­
t r a t o r s  and t e a c h e r s .
T h is u n u su a l growth h as le d  to  the o p e r a tio n  o f  double  
s e s s io n s  in  a l l  grades b e low  the s e v e n th . As a r e s u l t ,  many 
new te a c h e r s  have been  added to  th e  f a c u l t y .  Many o th e r  
te a c h e r s  new to  th e  community and even  new to the p r o fe s s io n  
w i l l  jo in  the s t a f f  as o th e r  a i r c r a f t  com panies move i n .
The a d m in is tr a to r s  and a number o f e s ta b l i s h e d  te a c h e r s  
r e a l i z e  th a t  s t a f f  members new to  th e  system  need  a s s is t a n c e  
in  o r ie n t in g  th e m se lv e s  to  the sc h o o l and to  the community. 
T h is n e ed , i t  i s  b e l ie v e d ,  must be met by  em ployers and co ­
te a c h e r s  to  a v o id  f r u s t r a t in g  and u n s a t i s f a c t o r y  c o n d it io n s  
f o r  the new te a c h e r . T h er e fo r e , the a d m in is tr a to r s  and e s t a b ­
l i s h e d  te a c h e r s  have d e v is e d  a p la n  through the T e a ch er s’ Club 
whereby new te a c h e r s  coming in t o  the system  may be g iv e n  an 
o r ie n t a t io n  program to  f a m i l ia r iz e  them w ith  the c h a r a c te r ­
i s t i c s  o f  b o th  the system  and th e  community.
1
I . THB PROBLEM 
Statem en t a f  th e  problem . The problem  p r e se n te d  h ere  f o r  
c o n s id e r a t io n  has two d e f i n i t e  a s p e c t s ,  (1 ) o r ie n t in g  the new 
te a c h e r  to  the L an caster  E lem entary School system , and (2 )  
making th e  new tea c h e r  f e e l  th a t  he or she i s  an in t im a te  
p a r t o f  th e  com nunity .
T enure, R e fer s  to  permanency o f  a te a c h in g  p o s i t i o n  in  
L a n c a ste r , C a l i fo r n ia ,  i f  the te a c h e r  has a g e n e r a l e lem en ta ry  
c e r t i f i c a t e  and h as been e v a lu a te d  an d r a te d  above average f o r  
th ree  c o n se c u t iv e  y e a r s  and h as been e le c t e d  fo r  the fo u r th  year.
S p e c la l  T each ers, T each ers # 1 0  h o ld  a v a l id  s p e c ia l  
c e r t i f i c a t e  or c r e d e n t ia l  above th e  r e g u la r  e lem en ta ry  
c e r t i f i c a t e  and ifoo tea c h  s p e c ia l  s u b je c t s  -  shop, homemaking, 
m usic  -  in  th e  L an caster  sy stem .
Home T each er, A te a c h e r  aho g o es  d i r e c t ly  in t o  th e  home 
to  g iv e  in s t r u c t io n  to  c h ild r e n  p h y s ic a l ly  un ab le  to  a t te n d  
th e  p u b lic  e lem en ta ry  s c h o o l .  Home te a c h e r s  are s e l e c t e d  
from  members o f  th e  s t a f f  and p a id  by th e  hou r.
C r e d e n tia ls  and C e r t i f i c a t e s , A l e g a l  c e r t i f i c a t e  b e a r in g  
w itn e s s  to  th e  f a c t  th a t  a te a c h e r  h as met a l l  e d u c a t io n a l  
req u irem en ts t o  te a c h  in  th e  S ta te  o f  C a l i f o r n ia ,
E s ta b l is h e d  T ea ch ers , Those members f a m i l ia r  w ith  the  
sc h o o l system  a s  a consequence o f one year  or more e x p e r ie n c e
in  the L an caster  sy stem ,
New T each er , A te a c h e r  who i s  te a c h in g  in  th e  L a n ca ster
system  f o r  the f i r s t  t im e .
Double S e s s io n s . A sh o rten ed  sc h o o l day w ith  one group  
o f  s tu d e n ts  and one s e t  o f  te a c h e r s  a tte n d in g  u n t i l  noon and 
anoth er group o f  s tu d e n ts  a t te n d in g  w ith  a d i f f e r e n t  group o f  
te a c h e r s  in  the a fte r n o o n .
T rip P e r m its , A form  com p leted  by p a ren ts  a u th o r iz in g  
a p a r t ic u la r  c h i ld  to  p a r t i c ip a t e  in  a sc h o o l e v en t which  
w i l l  tak e him away from the s c h o o ls  groups or away from th e  
sc h o o l ground s.
Yard IXity, A t e a c h e r ’ s r e s p o n s ib i l i t y  fo r  th e  conduct 
o f  s tu d e n ts  during r e c e s s  or o th er  ou t o f  c la s s  a c t i v i t i e s  
on th e  ground s, la v a to r y  a r ea s  and c o r r id o r s .
Music C oord in a tor , A c o n s u lta n t  who works to  c o o r d in a te  
th e  m usic program in  a l l  s c h o o ls  w ith in  th e  L an caster  d i s t r i c t .
CHAPTER I I  
I .  RELATED MATERIALS AND SOURCES 
The L an caster  E lem entary  S chool System i s  n o t  u n iq u e in  
r e a l i z i n g  th a t  a p lan  f o r  o r ie n t a t io n  o f te a c h e r s  i s  n e e d e d , 
f o r  th e r e  are in s ta n c e s  in  iftiich  many sc h o o ls  in  th e  U n ite d  
S ta te s  have had p a r ts  o f  t h i s  p lan  or o f one s im ila r  to  i t  
e s t a b l i s h e d  in  t h e ir  system s fo r  some tim e .
P o r t la n d , Oregon,^ has a w eek -lon g  program t y p i c a l  o f  
what many com m unities are doin g  to  make new te a c h e r s  in  th e  
system  f e e l  a t  home. One a sp e c t  o f  t h i s  program i s  a h o u sin g  
o f f i c e  to  p r o v id e  a u to m o b ile s  and d r iv e r s  to  h e lp  te a c h e r s  
f in d  s u i t a b le  l i v i n g  q u a r te r s . The new te a c h e r s  in  th e  system  
le a r n  about th e  p e c u l i a r i t i e s  o f  th a t  p a r t ic u la r  system  
through handbooks and v i s i t s  w ith  th e  a d m in is tr a t iv e  s t a f f .
The PTA makes a d eterm in ed  e f f o r t  to  a ccep t new te a c h e r s  and 
to  have them f e e l  th a t  th e y  are a c ce p ted  as a p art o f  the  
community a id  i t s  s o c i a l  l i f e .  B u sin e ss  men o f  P o r tla n d  as  
w e l l  a s c i v i c  o r g a n iz a t io n s  o f  th a t  c i t y  a l l  p la y  a p a r t  in  
m aking th e  new te a c h e r s  f e e l  w elcom e. B -I-E  days (B u s in e s s -  
Indus tr y -E d u c a t io n ) sp on sored  by  the lo c a l  Chamber o f  Commerce 
h e lp  te a c h e r s  g e t  a c q u a in ted  through sc h o o l v i s i t s  to  l o c a l  
b u s in e s s e s  a id  in d u s t r ia l  p la n t s .  T his i s  a r e c ip r o c a l  a g r e e ­
ment and th e  b u s in e s s  men and in d u s t r ia l  men r e tu r n  a t  a l a t e r  
d ate  to  v i s i t  th e  s c h o o ls .
^ E d ito r , "How Can We Get Enough Good T each ers,"  
N a tio n a l C it iz e n s  Commission f o r  the P u b lic  S c h o o ls , 6 :3 9 ,  
F a l l ,  1953 .
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In th e  summer o f  1952 in  Bound Brook, New J e r s e y ,  
a program was begun ah ere new te a c h e r s  are I n te g r a te d  w ith  
the community and a t the same tim e g iv en  more f in a n c ia l  s e c u r i t y .  
At r e g u la r  in d u s t r ia l  s a l a r i e s ,  a c r o s s - s e c t io n a l  group o f  
p u b lic  sc h o o l te a c h e r s  work fo r  e ig h t  weeks during J u ly  
and August in  th e  p la n t  o f  the BakeÜ t e  Company. With th e  
g e n e r a l aim o f  b e t t e r  u n d ersta n d in g  betw een in d u s tr y  and the  
s c h o o ls ,  the te a c h e r s  are a ss ig n e d  to  a s e r i e s  o f o p e r a t io n s  
ta k in g  p la c e  in  th e  i n d u s t r i a l - r e l a t i o n s  departm ent, in  
v a r io u s  c o n tr o l u n i t s ,  in  th e  m anu factu ring  o f f i c e ,  and in  
th e  p ro d u ctio n  departm en t. The program was d e l ib e r a t e ly  
d e s ig n ed  to  broaden i n s ig h t s  r a th e r  than to  encourage s p e c i a l ­
i z a t i o n ,  but i t  was thou ght th a t  a s im ila r  program w ith  
s p e c ia l i z e d  work e x p e r ie n c e  m ight be a l o g i c a l  n ex t s t e p .  
A ccordin g  to  th e  l o c a l  s c h o o l su p e r in te n d e n t, the f i r s t  year  
o f  th e  program b u i l t  up a s tr o n g  measure o f good w i l l .
Richmond, V ir g in ia ,^  through a com m unity-wide c i t i z e n s ♦ 
com m ittee , sp on sors "open sc h o o l w eeks,"  "s p o t l i g h t - t h e -  
teach er"  sc h o o l f u n c t io n s ,  and o th er  s o c i a l  fu n c t io n s  which  
h e lp  th e  new te a c h e r s  a d ju s t  to  t h e ir  new en v iron m en t.
M in n e a p o lis , M in n eso ta ,^  i s  o u ts ta n d in g  in  t h i s  r e g a r d .
On "apple fo r  th e  te a c h e r  day" each  o f  2500 women te a c h e r s  
are g iv en  an o r c h id  and a l l  te a c h e r s  are honored g u e s t s  a t  
a d in n er and program fe a t u r in g  awards to  o u ts ta n d in g  s t a f f  
members.
^Loc. C i t .
^Loc. C i t . 
^Loc. C it .
In  R a c in e , W isco n sin ,^  new te a c h e r s  are welcomed to  th e  
s t a f f  and are in v i t e d  to  th e  R acine P u b lie  L ib rary  to  a b u f f e t  
supper sp onsored  by a l o c a l  d a ir y . At t h i s  o c c a s io n  a l l  new 
t e a c h e r s ,  m in is t e r s ,  and s o c i a l  workers become a c q u a in te d .
The a d m in is tr a t io n  in  Parma, O h io ,G make up a s p e c ia l  
g i f t ,  a f o l d e r ,  c a l l e d  a Welcome K it to  New T ea ch ers. A map 
o f  th e  community w ith  s c h o o l b u i ld in g s  and m u n ic ip a l p o in t s  
o f  i n t e r e s t  are c l e a r ly  marked. S chool p u b lic a t io n  programs 
and d e s c r ip t iv e  pam phlets o f  th e  Museum o f A r t , C le v e la n d , 
O hio; P u b lic  L ib ra ry , park system  a id  o r c h e s tr a ;  a t r a n s ­
p o r ta t io n  sch ed u le  o f  th e  C levelan d  T r a n s it  System ; co m p li­
m entary t i c k e t s  to  two p la y s  and th e  open ing hockey game; 
and b u l l e t i n s  from  th e  su p e r in te n d en t are in c lu d e d . The 
l o c a l  m erchants g iv e  g i f t s  and a id  in  p la n n in g  f i e l d  t r i p s .
The Welcome Wagon v i s i t s  each  te a c h e r  and a c q u a in ts  each  
w ith  th e  s o c i a l ,  c i v i c ,  r e l i g i o u s ,  and com m ercial o r g a n iz a ­
t io n s  in  Parma and C le v e la n d .
A ll  new te a c h e r s  are ex ten d ed  a warm welcome in  San 
B ern ard in o , C a lifo r n ia .'^  A fo l lo w -u p  e v a lu a t io n  m ee tin g  i s  
h e ld  la t e r  and i s  a tte n d e d  by a l l  te a c h e r s  who are new and 
by th o se  who p lan n ed  th e  o r ie n t a t io n  program. These te a c h e r s
and a d m in is tr a to r s  m eet in  sm a ll groups œ  d in fo r m a lly  su g g e s t
/
im provem ents fo r  th e  n e x t  y e a r .
Two d e v ic e s  to  a id  te a c h e r  o r ie n ta t io n  are u sed  in
6 E d ito r , "Welcome New T e a c h e r s ,” News B u l le t in  fo r  
Classroom  T ea ch ers , Department o f  C lassroom  T ea ch ers , 2 6 :5 ,  
May, 1953 .
6 L oc. C i t .
7 L oc. C lt .
C in c in n a t i ,  Ohio.® A fo u r  day tea ch ers»  i n s t i t u t e  and a 
cou rse  a t th e  l o c a l  u n iv e r s i t y  are com bined. At th e  i n s t i ­
t u t e ,  sc h o o l o f f i c i a l s  p la n  to  s e a t  each b e g in n in g  tea c h e r  
c lo s e  to  an e x p e r ie n c e d  t e a c h e r .  They a ls o  p lan  th a t  th e  b e ­
g in n in g  tea c h e r  sh o u ld  le a r n  about th e  sc h o o l and the c la ssro o m  
in  which he or she t e a c h e s .  There i s  tim e fo r  stu d y  grou p s, fo r  
in d iv id u a l  c o n fe r e n c e s , and fo r  s o c ia l  c o n ta c ts  in  a d d it io n  
to  the r e g u la r  i n s t i t u t e .
A llo te d  tim e i s  r e s e r v e d  fo r  the in e x p e r ie n c e d  te a c h e r  
to  p la n  w ith  th e  e s t a b l i s h e d  te a c h e r  fo r  th e  f i r s t  day o f  work 
and f o r  th e  a c t i v i t i e s  o f  the f i r s t  two w eek s. The b e g in n in g  
te a c h e r  i s  In trod u ced  to  h i s  c la ssroom  and he i s  a llo w ed  to  
take the g r e a te r  p a r t o f  th e  day, i f  the need  a r i s e s ,  t o  p r e ­
pare th e  room f o r  th e  op en in g  day.
Two le s s o n s  were le a r n e d  in  C in c in n a ti » s system  th a t  
a id e d  t h e ir  o r ie n t a t io n  p la n . These were th a t  new te a c h e r s  
were co n fu sed  w ith  to o  much in fo rm a tio n  g iv en  to  them during  
th e  f i r s t  week and th a t  many were o fte n  co n fu sed  w ith  the  
v a lu e  to  be p la c e d  on c e r ta in  p rob lem s. The a d n in is t r a t lo n  
and e s t a b l i s h e d  te a c h e r s  now are c a r e fu l  n o t  to  overwhelm the  
new te a c h e r s  w ith  to o  much o f f i c i a l  in fo r m a tio n , much o f  w hich  
m ight n o t  be need ed  a t  th e  f i r s t  day* s m eetin g  and th e y  a ls o  
are c a r e fu l  n o t  to  be o v e r ly  concerned  w ith  problem s th a t  
b e g in n in g  te a c h e r s  th in k  are im portant a t th e  in s ta n t  but 
which are m inor and r e a d i ly  d is c a r d e d . W endell P ie r c e  * s 
s u g g e s t io n , a m oderate approach , was to  s a t i s f y  the new 
tea c h e rs*  c o n c e r n s , but a t  the same tim e to  b r in g  them o th e r
8 The S t a f f ,  E d u cator*s D isp a tch , **The B eg in n in g  Teacher,** 
Arthur C. C roft P u b l ic a t io n s ,  J u ly  1 4 , 1 9 55 .
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in fo r m a tio n  v b ic b  w i l l  make th e  d i f f e r e n c e  betw een a s a t i s ­
f a c to r y  adjustm ent and a la c k  o f  adjustm ent du rin g  the f i r s t  
day o f  s c h o o l .
In  C in c in n a t i ,  O hio,^  a fo u r  day i n s t i t u t e  s t a r t s  t h i s  
o r ie n t a t io n  p la n  b u t th e  p ra c ticu m , an e d u c a tio n  course a t  
the U n iv e r s i ty  o f  C in c in n a t i ,  r e q u ir e d  by the c i t y ’ s b oard , 
m eets once a week to  co n tin u e  th e  jo b . The U n iv e r s i ty  p racticu m  
i s  d i s t i n c t i v e  in  th a t  in - s e r v ic e  t r a in in g  o f  b e g in n in g  
te a c h e r s  i s  p a id  fo r  by the board o f e d u c a t io n .
Cedar R a p id s, low a,^^  in  i t s  o r ie n t a t io n  program, t r i e s  
to  make te a c h e r s  w ish  to  rem ain in  i t s  system  by p la c in g  
b e g in n in g , or new te a c h e r s  to  th e  sy stem , under the gu id an ce  
o f  a s p e c ia l  c o n s u lta n t .  A l e t t e r  from  th e c o n s u lta n t  to  
th e  te a c h e r  b e fo r e  the op en in g  date  i s  one o f  w elcom e. T h is  
l e t t e r  s t a t e s  th a t  someone w ith in  th e  sc h o o l system  w i l l  be  
a v a i la b le  to  h e lp  w ith  any problem s which m ight a r i s e .  The 
l i v i n g  q u a r te r s  problem  i s  o f te n  s o lv e d  by t h i s  c o n su lta n t  
or h i s  a s s i s t a n t s .
At th e  b e g in n in g  o f  the sc h o o l term , the c o n su lta n t  
v i s i t s  a l l  new te a c h e r s  in  t h e ir  home rooms to  ex ten d  a 
p e r so n a l g r e e t in g .  T h is v i s i t ,  in  many c a s e s ,  changes th e  new 
c la ssro o m  from  a p la c e  o f  te r r o r  to  one o f  warmth. I n - s e r v ic e  
ed u c a tio n  c la s s e s  fo r  b eg in n in g  te a c h e r s  are o r g a n ize d  by the  
c o n s u lta n t . T eaching p r in c ip le s  are e x p la in e d  and te a c h in g  
p roced u res are d em onstrated  w ith  fo llo w -u p  v i s i t s  o f  th e  
c o n su lta n t  to  h e lp  th e  te a c h e r  ap p ly  them .
9 C l t .
10 Loo. C it .
With her n o t i f i c a t i o n  o f  e l e c t i o n  in  June, th e  new 
tea c h e r  o f  White P la in s ,  New Y o r k ,H  b e g in s  her o r ie n ta t io n #
She i s  in v i t e d  to  v i s i t  th e  sc h o o l in  which she i s  to  
te a c h , to  m eet th e  p r in c ip a l ,  and to  see  her room# 3 ie  i s  
a ls o  encouraged  to  borrow t e x t  b o o k s , a cou rse  o f s tu d y , and 
o th er  m a t e r ia ls ,  and to  se e  the s e c r e ta r y  o f  the board o f  
e d u ca tio n  f o r  a s s is t a n c e  in  lo c a t in g  her h ou sin g  f o r  th e  year#  
In d u ctio n  Day, h e ld  j u s t  b e fo r e  sc h o o l op en s, i s  the  
tim e new te a c h e r s  m eet each  o th e r  a id  are welcomed by th e  
su p er in ten d en t#  I n te r e s t e d  sh o p s , p la c e s  o f  good e n t e r t a in ­
m ent, and where to  lo c a t e  a good p la c e  to  e a t  are t o l d  to  
them by an e x p e r ie n c e d  te a c h e r  w ith  a knowledge o f  White P la in s  
who s t a t e s  th a t  she i s  w i l l i n g  to  h e lp  i f  she i s  c a l l e d  
upon a t  any tim e#
A c ity -w id e  t e a ,  g iv en  by th e  board members f o r  a l l  new 
t e a c h e r s ,  i s  u sed  to  g e t  te a c h e r s  a c q u a in ted . Cards worn 
by th e  b e a r er  are good fo r  c o n v e r s a t io n . Of c o u r se , i n ­
d iv id u a l  b u i ld in g  t e a s  are g e n e r a l ly  h e ld  to  fo llo w -u p  t h i s  
s o c i a l  g e t - to g e th e r #
To each  te a c h e r  new to  the system  th e p r in c ip a l  a p p o in ts  
a sp o n so r -te a c h e r  who i s  r e a d i ly  a v a i la b le  fo r  q u ick  answ ers  
on r o u t in e  m a t te r s .  % e s p o n s o r - te a c h e r , f r i e n d ly  and i n t e r ­
e s t e d ,  g iv e s  s e c u r i t y  to  th e  new te a c h e r  in  many ways#
11 H aze l Prehm, ”In d u ctio n  D a y ,” N a tio n a l E d u cation  
A s s o c ia t io n , Volume 4 1 :5  (May, 1952) 286-È67#
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In  G len coe, I l l i n o i s , te a c h e r s  new to  the p u b lic  s c h o o ls  
b e g in  a s ix -w e e k s  program in  June a id  J u ly . They become fam­
i l i a r  w ith  f a c i l i t i e s ,  m a te r ia l  s e r v i c e s ,  and stu d y  r e c o r d s  o f  
p u p ils  th e y  are to  te a c h . They co n fer  w ith  p r e v io u s  te a c h e r s  
or o th e r  e x p e r ie n c e d  te a c h e r s ,  stu d y  the p h ilo so p h y  and i t s  
im p lem en ta tio n , and g e t  t h e ir  c la ssro o m s read y  fo r  f a l l .
New te a c h e r s  become e s t a b l i s h e d  in  t h e ir  l iv i n g  q u a r te r s ,  
s e t  about d is c o v e r in g  th e  community r e so u r c e s  about them , m eet 
t h e ir  a s s o c i a t e s ,  p a r e n ts , and o th e r  members o f the community; 
fiind, when the sc h o o l b e l l  r in g s  in  th e  f a l l ,  the Newcomer ' 
fa m ily  o f te a c h e r s  can h a r d ly  be d is t in g u is h e d  from the e x ­
p e r ie n c e d  fa m ily  o f  t e a c h e r s .
The week p r e ce d in g  the op en in g  o f  sc h o o l i s  d e v o ted  to  
th e  developm ent o f  " tea ch er  r e a d in e ss"  in  Madison E lem entary  
S c h o o ls , D i s t r i c t  3 8 , P h oen ix , A r i z o n a . T h e  t e a c h e r s ,  
th o ro u g h ly  a cq u a in ted  w ith  th e  sy stem , m eet th e ir  a s s o c i a t e s ,  
g e t  t h e ir  rooms read y  fo r  c la ssroom  work, and have a p le a s a n t  
tim e w orking t o g e th e r .
New te a c h e r s  in  Newton, M a ssa ch u se tts ,^ ^  are " in i t ia t e d "  
in t o  th e  sc h o o l system  a t  a "Wiener" r o a s t .  At t h i s  t im e ,  
th e  new p eo p le  m eet everyone con n ected  w ith  th e  system  a t  an 
e n jo y a b le  in fo r m a l o u t in g .
12 L oc. C l t .
13 L oc. C i t . 
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In R o c h e ste r , M innesota* 15 s e v e r a l  weeks b e fo r e  a new 
te a c h e r  a r r iv e s ,  he r e c e iv e s  from  th e  chairman o f th e  s o c i a l  
com m ittee o f  th e  l o c a l  e d u c a tio n  a s s o c ia t io n  a l e t t e r  o f  
welcome and an o f f e r  to  m eet th e  a r r iv in g  t r a in  or bus and
to  h e lp  f in d  s u ita b le  l i v i n g  q u a r te r s .
On August 1 , a month o f  o r ie n ta t io n  b e g in s  w ith  a
d is c u s s io n  and d em on stra tion  o f  te c h n iq u e s  p r e se n te d  by the
adn i n i  s t r  a t  or 3, n u r s e s ,  c o u n s e lo r s , and o th e r  c o n s u l ta n t s .  
S in ce  the system  i s  a tw elve-m onth  sy stem , some o n - th e - jo b  
te a c h e r s  are asked to  d is c u s s  cum u lative  r e c o r d s , p a r e n t-  
c o n fe r e n c e s , and o th e r  th in g s  p e r t in e n t  to  th e  s c h o o l .
The th ir d  week i s  d ev o ted  to  v i s i t i n g  in d u s t r ia l  end  
b u s in e s s  p la c e s  to  f a m i l ia r iz e  the te a c h e r s  w ith  the r e s o u r c e s  
o f  the community and to  a id  them to  make c la s s  e x c u r s io n s  w ith  
b e t t e r  te a c h in g  s u c c e s s .  The e s ta b lis h m e n ts  v i s i t e d  p r e se n t  
each  te a c h e r  w ith  a c o u r te sy  card # i i c h  i s  redeem able in  
m erch a n d ise .
T eachers r e p o r t  to  t h e i r  own b u i ld in g s  during th e  fo u r th  
week and prepare fo r  th e  sc h o o l y e a r .  A s o c i a l  g a th e r in g  
i s  e n jo y ed  by new and r e tu r n in g  te a c h e r s  and a key p erson  
in  th e  community welcome them and i n v i t e s  them to  p a r t i c ip a t e
in  c i v i c  a f f a i r s .
/
15 L oc. C it .
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E f f o r t s  are keyed to  a c o n s id e r a t io n  o f  new te a c h e r s  
as in d iv id u a ls  in  Lakewood, Ohio.^® A fte r  a te a c h e r  s ig n s  a 
c o n tr a c t ,  a l l  em phasis i s  d ir e c t e d  toward a p e r s o n a liz e d  
adjustm ent to  th e  s c h o o l sy stem . I f  a new tea c h e r  i s  to  he 
tr e a te d  as an in d iv id u a l ,  i t  i s  im p era tiv e  th a t  th o s e  who 
work w ith  him le a r n  h i s  a s p ir a t io n s ,  e x p e r ie n c e s , a b i l i t i e s ,  
a tta in m e n ts , t r a v e l  background, and a v o c a t io n a l i n t e r e s t s .
When such in fo r m a tio n  becom es a p a rt o f  th e  w elcom e, names 
w i l l  a l l  s t i c k  more r e a d i ly  in  m ind, A tea c h e r  i s  n o t  
m erely  to  be c o n s id e r e d  as an em ployee b u t r a th e r  a s a 
p e r s o n a l i t y  among f r i e n d s ,
A copy o f  P r o fe s s io n a l  P erso n n e l P o l i c i e s  i s  p r o v id e d  
f o r  a l l  t e a c h e r s  in  the system ; f o r ,  i f  p o l i c i e s  which s t im ­
u l a t e ,  p r o t e c t ,  c h a l le n g e ,  and rew ard are u n d ersto o d  by  
t e a c h e r s ,  t h e ir  s e r v ic e s  are c o n s id e r e d  to  be more v a lu a b le  
to  th e  sc h o o l and t h e ir  work more en jo y a b le  to  them.
O r ie n ta t io n  to  the new sc h o o l b e g in s  b e fo r e  any c o n tr a c t  
i s  s ig n e d , and handbooks are made a v a i la b le  to  a l l  who are  
se e k in g  em ploym ent. The handbook makes them f u l l y  aware o f  
cu rren t p o l i c i e s ,  and a te a c h e r  c l e a r l y  u n d erstan d s h i s  r e ­
la t io n  to  the a d m in is tr a t iv e  o r g a n iz a t io n , p r o f e s s io n a l  growth  
s ta n d a r d s , s a la r y  s c h e d u le , end o th er  com pensation f o r  s e r v ic e ,  
P c / l ic ie s  govern in g  te a c h e r s  in  th e  system  are th o r o u g h ly  
e x p la in e d  by a member o f  th e  a d m in is tr a t iv e  o r g a n iz a t io n .
16 L oc. C lt .
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T each ers o f L ock h art, T e x a s , a r e  tak en  on a cou n try  
wide tou r in  se v e n ty  b u ses  c h a r te re d  by th e  lo c a l  Chamber o f  
Commerce. T eachers and r e s id e n t s  o f each  community g a th er  
a t a p r e - s t a t e d  p la c e  where r e fresh m en ts  are serv ed  and p a r e n ts  
and te a c h e r s  g e t  a c q u a in te d . At noon , th e  members o f  th e  
Caravan become g u e s t s  o f  the Chamber o f  Commerce; and, on the  
fo l lo w in g  w eek, th e  te a c h e r s  are luncheon g u e s ts  o f  o th er  
c i v i c  o r g a n iz a t io n s .
A copy o f  th e  NEA Code o f  E t h ic s ,  th e  c o n s t i t u t io n  and 
b y -la w s o f  th e  L oca l A s s o c ia t io n , a c a le n d a r , and an 
in v i t a t io n  to  a t e a c h e r s ’ t e a  are p r e se n te d  in  a k i t  to  a l l  
te a c h e r s  new to  th e  sc h o o l system  in  Roanoke, V ir g in ia .
The k i t  i s  p rep ared  by th e  Roanoke Classroom  T each er’ s 
A s s o c ia t io n .
A l e t t e r  from  th e  Mercer County C lassroom  T eachers  
A s s o c ia t io n  i s  se n t to  each  tea c h e r  about one month b e ­
fo r e  sc h o o l s t a r t s  in  P r in c e to n , West V i r g i n i a . T h i s  
l e t t e r  t e l l s  him th a t  th e  OTA i s  proud to  count him as one 
o f  i t s  group. A welcome banquet i s  g iven  in  th e  f a l l ,  and 
s p e c ia l  r e c o g n it io n  i s  g iv en  to  each te a c h e r  by the  
p r e s id e n t  o f  th e  c lu b .
Loc. C i t . 
18 i £ c .  C it . 
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An i n v i t a t io n  to  become a member o f  the Milwaukee 
T eachers A s s o c ia t io n  in  M ilw aukee, W i s c o n s i n , m a k e s  t e a c h e r s ,  
new to  th e  sy stem , f e e l  a t  home. Many s e r v ic e s  fo r  th e  new 
te a c h e r  are perform ed b y  th e  l o c a l  o r g a n iz a t io n  to  h e lp  g e t  
th e  new te a c h e r  s e t t l e d  and a t  home.
The a d v iso r y  c o u n c i l ,  made up o f  te a c h e r  r e p r e s e n t a t iv e s ,  
the su p e r in te n d e n t , and th e  a s s i s t a n t  su p e r in te n d e n t, p rep a res  
in  th e  sp r in g  f o r  th e  w elcom ing in  th e  f a l l  o f  incom ing te a c h e r s ,  
A s p e c ia l  p u b l ic a t io n .  S chool D aze, g iv e s  in fo rm a tio n  about th e  
community, e s s e n t i a l  d e t a i l s  o f  sc h o o l orgœ  i z a t i o n ,  and o th e r  
p e r t in e n t  in fo r m a tio n  about the s c h o o l .  In th e  f a l l  o f  the  
y e a r , h o s t e s s e s  g r e e t  newcom ers, se r v e  a c o f f e e  hour, a id  
a id  new members to  mix w ith  sm all and In form al grou p s.
New te a c h e r s  are taken on a tou r  o f  th e  c i t y  in  the a f t e r ­
noon . For th e  new sc h o o l y e a r , a s p e c ia l  sponsor i s  a p p o in t­
ed f o r  each  new te a c h e r  in  th e  system  in  R iver  Rouge (M ichigan)  
High S c h o o l,
The P u b lic  R e la t io n s  Committee o f  S iou x  C ity , Iow a, 
d i s t r ib u t e s  a p o s te r  in  w hich "Miss P e a c h ,” a c a r t o o n is t -  
c r e a te d  te a c h e r , p a s s e s  a lon g  th e  f o l lo w in g  rem in d er, "Re­
member your f i r s t  te a c h in g  days? Each sm ile  and p le a s a n t  
word meant more than e v er  you cou ld  t e l l .  L e t 's  make our 
welcome heard l"^^
20 L oc. C ltV
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An o r ie n t a t io n  m eetin g  and a t e a  fo r  new te a c h e r s  are  
h e ld  th e  day b e fo r e  the f a l l  co n feren ce  opens in  th e  s c h o o ls  
in  Des M oines, low a.^^ The a s s i s t a n t  su p er in ten d en t in  charge  
o f  p e r so n n e l g iv e s  a t a lk  to  th e  te a c h e r s  a t t h i s  m ee tin g  and 
d is t r ib u t e s  a manual which e x p la in s  th e  p r i v i l g e s ,  o b l ig a ­
t i o n s ,  r e s p o n s i b i l i t i e s  and d u t ie s  to  the sy stem .
The p r e s id e n t  o f  th e  l o c a l  a s s o c ia t io n  welcom es th e  new 
t e a c h e r s ,  d i s t r ib u t e s  a brochure on l o c a l ,  s t a t e ,  and n a t io n a l  
a s s o c i a t i o n ’ s a c t i v i t i e s ,  and t e l l s  about p r o fe s s io n a l  
a s s o c ia t io n  m em berships sa d a c t i v i t i e s .
The chairm an o f  th e  in su ra n ce  com m ittee d e s c r ib e s  grou p -  
in su ra n ce  p la n s  f o r  t e a c h e r s , the co u r te sy -co m m ittee  chairman  
e x p la in s  h o u sin g  f a c i l i t i e s  a id  d i s t r ib u t e s  a l i s t  o f  a v a i l ­
ab le  room s, apartm ents and h o u se s .
The C lassroom  T e a c h e r s’ A s s o c ia t io n ,  and the A s s o c ia t io n  
f o r  C hildhood E d u cation  a t T u lsa , O k la h o m a ,w e lc o m e s  new 
te a c h e r s  as a j o i n t l y  sp onsored  a c t i v i t y .  The program in c lu d ­
e s  a p a r ty , a b r e a k fa s t ,  and a **Deer Teechur Day” a t  th e  Chamber 
o f  Commerce p u b lic  a f f a i r s  forum lu n ch eo n . A l l  new te a c h e r s  
make a tou r  o f  the a d m in is tr a t io n  b u i ld in g ,  m eet a l l  s t a f f  
members, and r e c e iv e  a copy o f  a handbook o f in fo r m a tio n  f o r  
new te a c h e r s  to  th e  sy stem ,
' N e e d le ss  to  sa y , th e  su p e r in te n d en t and p r in c ip a ls  are  
a v i t a l  l in k  in  th e  o r ie n t a t io n  o f  te a c h e r s  and upon t h e ir  
sh o u ld er s  r e s t s  th e  s u c c e s s  o f  the s c h o o l .  The p r in c ip a l s .
23 L oc. C lt .
24 L oc. C i t .
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in  f a c t  a l l  a d m in is tr a to r s ,  sh o u ld  be aware o f  c e r ta in  su b t le  
p h a ses  o f  p e r so n n e l management in  w orking w ith  te a c h e r s  and 
a l l  sh ou ld  be c e r ta in  th a t  th e  p o l i c i e s  are p r o f e s s io n a l ly  
as w e ll  as p s y c h o lo g ic a l ly  sound to  in s u r e  good human 
r e la t io n s h ip s ,^ ^
The a d m in is tr a t io n  m ust know th a t  the job p r o v id e s  th e  
s a t i s f a c t i o n s  an in d iv id u a l  wants from  l i f e ,  and th a t  h ig h  
m orale in c r e a s e s  th e  amount o f e f f i c i e n c y  th a t  ta k e s  p la c e  
in  any s i t u a t i o n .  In a c la ssroom  s i t u a t i o n ,  le a r n in g  i s  
prom oted more e f f i c i e n t l y  through good te a c h e r  m ora le . H igh  
m orale i s  th e  fo u n d a tio n  o f  a good sc h o o l program and th e  
b e s t  m orale w i l l  break down e a s i l y  i f  a s in g le  p e r s o n a l i t y  
i s  d isregard ed ,^ ®
T h is term  m o ra le , i s  n o t  m easurable in  any ta n g ib le  
form  nor are the c o n c e p tio n s  o f  i t  a l ik e  to  any two p e r s o n s .  
M orale, in d e e d , may be f e l t ,  d e s c r ib e d , s t im u la te d  and g u id e d . 
At the p r e se n t  tim e the term  m orale r e f e r s  to a s t a t e  o f  
mind and i s  con cern ed  w ith  one f o r  a l l  and a l l  fo r  o n e . I t  i s  
n o t  an end in  i t s e l f  bu t a p a r t o f  th e  e lem en ts which make a 
jo b — te a c h in g — s a t i s f y i n g  æ d s u c c e s s f u l .  I t  i s  an outgrow th
^5 D ennis H, Coake, A d m in is tr a tin g  the T each ing P e r so n n e l, 
Chi^cago, B,H , Sandborn Company, 1939 , P , l .
26 K im ball W fies , S u p e r v is io n  fo r  B e t te r  S c h o o ls ,
New York, P r e n t ic e  H a l l ,  I n c , , 1 9 50 , P ,7 6 ,
27 Edward L, Munson, The Mangement o f  Men,
New York, 1921, P ,2 ,
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Of a l l  c o n d i t io n s  surrounding  a t e a c h e r » s  work and i s  n o t  
d e v e lo p ed  by m y  s p e c i a l  and se p a r a te  m e a n s . 28
The supreme stan d ard  o f l i f e  a id  conduct i s  in  m ora le;  
b u t the b u i ld in g  o f  such f o r  a w orld  o f f r e e  men r e s t s  m ost 
h e a v i ly  upon the te a c h e r s  and th e  s c h o o l .  S in ce  t h i s  i s  
e s t a b l i s h e d ,  m i l l io n s  o f  tr a in e d  p o t e n t ia l  le a d e r s  and c i t i ­
zen s are the r e s p o n s i b i l i t y  o f  the s c h o o ls  and the v i s i o n  
and courage o f  th e s e  c i t i z e n s  w i l l  be enhanced by a t t i t u d e s  
o f m orale and c o o p e r a t iv e  e f f o r t s  o f a l l  i n d iv i d u a l s ,29
The p r in c ip a l ,  a le a d e r ,  i s  working w ith  human b e in g s ;  
and upon h i s  sh o u ld ers  are many heavy r e s p o n s i b i l i t i e s .  He 
must a c ce p t te a c h e r s  f o r  what th e y  are w ith o u t condeming  
them fo r  p a s t  e x p e r ie n c e s .  He must c r e a te  fo r  them th e  typ e  
o f  environm ent w hich f o s t e r s  h ig h  m orale and which h a s  the  
go ld en  r u le  as a p h ilo s o p h y . He must have th e  d e s ir e  to  
t r e a t  each  as an in d iv id u a l ,  to  g iv e  each  a sen se  o f  b e lo n g in g  
and to  g iv e  each an o p p o r tu n ity  to  a c h iev e  su c c e s s  accord ­
in g  to  h i s  in d iv id u a l  a b i l i t i e s  in  order to r a i s e  sc h o o l and 
S t a f f  m orale and to  in su r e  th e  co n tin u ed  su c c e s s  o f  th e  grou p ,
26 H arold Adams and Frank D ick ey , B a s ic  Pr in c i p l e s  o f  
S u p e r v is io n , C hicago, American Book Company, 1953, P .6 5 .
/ 29 American A s s o c ia t io n  o f  School A d m in is tr a to r s , M orale
f o r  a Free World, Twenty Second Yearbook, Vvashington:
The A s s o c ia t io n , N .S .A ,,  1 944 , P ,2 7 ,
30 Mary L, B radford , From th e P r in c ip a ls  V iew p o in t, 
S chool E x e c u t iv e , 7 0 :4 5 , J u ly , 1 9 5 1 ,
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The p r in c ip a l  may s h a t te r  the h op es o f  h i s  s t a f f  a t  the  
f i r s t  m ee tin g  w ith  h i s  f a c u l t y  by  a c t io n s  th a t  c r e a te  f e e l i n g s  
o f  an tagon ism , s u s p ic io n , d i s t r u s t  or by appearing as though  
h e ,  the o f f i c i a l  le a d e r ,  knows a l l  the answ ers.^^
A p r in c ip a l  who g o es ou t o f  h i s  way to  l e t  h i s  te a c h e r s  
know th a t  he In ten d s to  make u se  o f  t h e ir  e x p er ien ce  and 
kn ow led ge, and th a t  he w i l l  be coming to  a l l  f o r  fu r th e r  Inform* 
a t lo n  and a s s is t a n c e  o f t e n  g e t s  adequate te a c h e r  su pp ort to  
any s i t u a t io n  or program .
A fo u r  year I n v e s t ig a t io n  found  th a t  te a c h e r s  were more 
f r e q u e n t ly  s a t i s f i e d  In  job s o f f e r in g  a s e c u r e , co m fortab le  
l i v i n g  in  p le a s a n t  w orking c o n d it io n s  w ith  f a i r  tr e a tm e n t, a 
sen se  o f  ach ievem en t and grow th , r e c o g n it io n  o f  c o n tr ib u t io n s ,  
p a r t lc lp a t lo n  In d e c id in g  p o l i c y  œ d  an o p p o r tu n ity  to  m ain­
t a in  t h e ir  s e l f  r e s p e c t .  I t  was a ls o  found  th a t  h ig h  s a l a r i e s  
are n o t the t o t a l  an sw ers.
Some p r in c ip a ls  th in k  th a t  a tea c h e r  In fe a r  o f  l o s in g  
her te a c h in g  p o s i t io n  w i l l  do b e t t e r  work, b u t te a c h e r s  In  
c o n s ta n t  f e a r  o f  lo s in g  t h e ir  jo b s have n o t done t h e ir  top  
ach ievem en t or a t  l e a s t  seldom  have th ey  a ch iev ed  s i g n i f i ­
c a n t ly .
31 Martha B ucher, What I  Waa t  o f  My P r in c ip a l ,
C lea r in g  H ouse, 1 6 :2 9 -3 0 , Septem ber, 1941 .
32 Mauri ne W alker, B u ild in g  M orale from th e  T each ers  
V iew p o in t, S ch oo l E x e c u t iv e , 7 0 :4 2 -4 3 , J u ly , 1951.
33 w i l e s ,  0 £ . C ^ . P .4 0 .
34 R obert Happock, ^  T eachers Se^ Them, N a tio n a l  
E d u cation  J o u r n a l, 3 8 :5 5 4 , O ctob er, 1949 .
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S t a f f  members who f e e l  th a t  th e y  are a c t iv e  members o f  a 
group working toward a common g o a l and th a t  th e y  have freedom  
f o r  in d iv id u a l  e x p r e s s io n , and have good m orale w ith  t e a c h e r s ,  
p u p i ls  and a d m in is tr a t io n , are a s s e t s  to  any d i s t r i c t
Q u e stio n n a ir e s  s e n t  to  f i v e  thousand te a c h e r s  showed th a t  
te a c h e r s  f e e l  th a t  to o  many " a fte r  sch oo l"  te a c h e r s  m e e tin g s  
n o t  p lan n ed  f o r  a s p e c i f i c  p u rp o se , proved a w aste o f  t im e , 
w ith  l i t t l e  or no v a lu a b le  te a c h in g  in s t r u c t io n s  fo r th co m in g , 
and th a t  a few  w e l l  p lan n ed  ones would s u f f ic e .^ ®
S ch ool em ployees need  to  be in form ed , but t h i s  may be  
a c co m p liEÈied w ith o u t a m e e tin g . D esigned  to serv e  one o f  th e  
m ajor fu n c t io n s  o f  the p r in c ip a l  sh ip  are th ree  main ty p e s  o f  
b u l l e t i n s  -  a d m in is t r a t iv e ,  su p e r v iso r y , and p u b l i c - r e l a t i o n s .  
The e f f e c t i v e n e s s  o f  " face  to  fa ce "  c o n v e r sa tio n  w ith  grade  
l e v e l  and la r g e  groups g iv e s  a p e r so n a l c o n ta c t  th a t  i s  
e f f e c t i v e  above a b u l le  t i n .
Bob Freeman, The Key to  Good M orale, School 
E x e c u t iv e , 7 0 , P .102 , A u gu st, 1951
36 John R o b er ts , Rub Each Other th e  Wrong Way, N a tio n a l  
E d u cation  A s s o c ia t io n  J o u rn a l; 40: 2 6 -2 7 , January, 1 9 51 .
37 Greorge C. K yte, The P r in c ip a l  a t  Work, C hicago;
Ginn and Company, 1952, P .5 0 5 .
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A ll  n o t ic e s  to  te a c h e r s  in  the c la ssro o m  and on th e  
b u l l e t i n  board I f  condensed  to  a minimum o f  w r d s  and p la c e d  
in  a p la c e  o f  im portance w ith  o b s o le te  n o t ic e s  to  one s id e ,  
p ro v es a p le a su r e  to  t e a c h e r s ,  b u t the p r in c ip a l  nho u n d er­
l i n e s  k e r n e ls  o f  in fo r m a tio n  h e lp s  th e  group know a t  once th e  
g i s t  and en d ears h im s e lf  to  a ll ,^ ®
Too o f t e n  the su p e r in te n d e n t , by h i s  la c k  o f u n d er­
s ta n d in g  and c o n s id e r a t io n  o f  human r e l a t io n s  in  h i s  
a d m in is tr a t io n , may d e s tr o y  much o f  th e  e f f o r t  h is  p r in c ip a ls  
make in  p rom otin g , m a in ta in in g , and en cou rag in g  h ig h  tea c h e r  
m o r a le .59
Seven hundred and se v e n ty  s i x  g ra d u a tes from  th e  
U n iv e r s i t y  o f  I l l i n o i s  in  1948 , h o ld in g  te a c h in g  p o s i t i o n s ,  
s t a t e d  in  a q u e s t io n a ir e  th a t  w orking c o n d it io n s  were an 
im p ortant c o n tr ib u t io n  to  t h e i r  peace  o f  mind and s a t i s f a c ­
t io n  in  t h e ir  w ork. Those d i s s a t i s f i e d  te a c h e r s  were c r i t i c a l  
o f  th e  p h y s ic a l  p la n t  ai d i t s  upkeep , but th o se  s a t i s f i e d  
were com plim entary.^^
^8 I s o b a l  Connor, S a t i s f a c t i o n  That Keeps a Teacher On 
th e  Job, C hildhood E d u ca tio n , 28: 3 9 8 , ^ay, 1952 .
39 School A d m in is tr a to r s , C i t . P . 2 7 8 .
/
40 Raymond S . S c h u ltz , K eeping Up Teacher M orale,
N a tio n s S c h o o l, 5 0 :5 6 , O ctob er, 1952 .
CHAPTER I I I
LANCASTER ELEMENTARY SCHOOL ORIENTATION PROGRAM WITH
PROPOSED SUGGESTIONS 
The o r ie n t a t io n  program in  th e  L an caster  E lem entary  
S ch oo l sy stem , L a n ca ste r , C a l i f o r n ia ,  i s  somewhat s im i la r  to  
th e  programs # i i c h  o th e r  s c h o o ls  in  the U n ite d  S ta te s  u se  to  
a id  new te a c h e r s ;  b u t the n eed  fo r  more a id  to  new te a c h e r s  
caused  L a n c a ste r , s in c e  i t s  in f lu x  o f  p o p u la tio n  to  tak e  some 
o f  th e  id e a s  from  o th e r  s u c c e s s f u l  o r ie n t a t io n  programs and 
to  in c o r p o r a te  them in t o  a program to  h e lp  te a c h e r s  l i v e  
h a p p ily  in  th e  community and to  e n jo y  t h e ir  work in  a p le a s a n t  
wholesome atm osp here.
The e s t a b l i s h e d  te a c h e r s  in  th e  L an caster  sc h o o l system  
remember t h e ir  l o s t  f e e l i n g  in  o th e r  s c h o o ls  th a t  l e t  a 
tea c h e r  " s in k  or swim" when a r r iv in g  in  th e  system . The 
a d m in is tr a t io n  a l s o  r e a l iz e d  th a t  L a n ca ster* s  new te a c h e r s ,  
in  t h i s  r a p id ly  grow ing community, would be f r u s t r a t e d  and 
unhappy and would n o t  rem ain i f  no one a id ed  them in  knowing 
the s c h o o l and community.
The e s t a b l i s h e d  te a c h e r s  and th e  a d m in is tr a t io n , r e a l i z i n g  
th a t  new te a c h e r s  have n eed  o f much h e lp ,  s e t  about to  p lan  
f o r  new members. The e s t a b l i s h e d  te a c h e r s ,  members o f  an organ ­
i z e #  tea c h e rs*  a s s o c ia t io n ,  and th e  a d m in is tr a to r s  r e a l i z e d  
th a t  a l l  p e r so n n e l must work to g e th e r  a id  have co n fid e n c e  in  
one another in  order to  have an e f f e c t i v e  o r ie n t a t io n  program  
which would a id  te a c h e r s  to  become a d ju s te d  to  the sy stem , to  
be made to  f e e l  w elcom e, and to  f e e l  f r e e  to  ask  fo r  a s s i s t a n c e .
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Some te a c h e r s  f e l t  th a t  su p e r in te n d e n ts  and p r in c ip a ls  
when in te r v ie w in g  te a c h e r s  new to  th e  d i s t r i c t  sh ou ld  have  
a l l  n e c e s s a r y  c e r t i f i c a t i o n  and a p p lic a t io n  form s fo r  a v a i la b le  
p o s i t io n s  and th a t  someone sh ou ld  be w i l l in g  to  spend more tim e  
w ith  p r o s p e c t iv e  te a c h e r s  to  see  th a t  any prob lem s, g e n e r a l ly  
u n fo r e se e n  o n e s , be so lv e d  a t  o n ce . T h is would be e s p e c i a l l y  
h e lp f u l  to  te a c h e r s  new to  th e  s t a t e  and a ls o  to  anyone to  
anyone new to  the te a c h in g  f i e l d .  T h is g e s tu r e  o f f r i e n d ly  
a s s i s t a n c e ,  i t  was fo u n d , was a p p r e c ia te d  by a l l  vho had  
e x p e r ie n c e d  i t  in  o th er  s i t u a t i o n s ,  th e r e fo r e  the o r ie n t a t io n  
com m ittee members su g g e s te d  th a t  in  tiie  o f f i c e  o f th e  su p er­
in te n d e n t  or p r in c ip a l  someone w ith  knowledge o f  c r e d i t s  
w ould work ou t w ith  th e  a p p lic a n t  th e  type o f  c r e d e n t ia l  s u i t ­
a b le  and the p o s i t io n  b e s t  s u i t e d  to  each te a c h e r . T h is , o f  
c o u r s e , must be done to  th e  s a t i s f a c t i o n  o f  a l l — su p e r in te n d e n t ,  
p r in c ip a l ,  and te a c h e r . T h is , i t  was hoped , would le a d  to  
g r e a te r  harmony in  th e  sy stem . New te a c h e r s  would n o t f e e l  
th a t  th e y  had been g iv e n  th e  l e f t - o v e r s  or the p o o r e st  
p o s i t io n s  or rooms in  th e  system  when the a ss ign m en ts were 
made. A ls o , a t  t h i s  tim e te a c h e r s  sh ou ld  l e a m  which  
s u p p lie s  end te a c h in g  a id s  are d i s t r i c t  p o l i c y  and a ls o  which  
are n o t to  be u s e d . T h is sh ou ld  encourage te a c h e r s  o f  each  
grAde l e v e l  to  work w e l l  a s a u n i t .
Teacher C e r t i f i c a t i o n , T eachers new to  th e  system  and 
e s p e c i a l l y  th o se  new to  th e  s t a t e  sh ou ld  be in tr o d u ce d  to  
th e  E d u cation  Code o f  th e  S ta te  o f  C a l i f o r n ia ,  T his code 
e x p la in s  to  th e  te a c h e r  th a t  i t  i s  i l l e g a l  fo r  a sc h o o l  
d i s t r i c t  to  pay fo r  work perform ed by a c e r t i f i c a t e d  em ployee
23
whose p o s i t io n  r e q u ir e s  s e r v ic e  pay under a d e f i n i t e  type  
c r e d e n t ia l ,  i f  th a t  named c r e d e n t ia l  i s  n o t on f i l e  in  th e  
o f f i c e  o f  th e  County S u p erin ten d en t o f  S ch o o ls  p r io r  to  
the d ate  th a t  work was begun .
The S ta te  Department o f  E d u ca tio n , D iv is io n  o f  C r e d e n t ia ls ,  
i s s u e s  a l l  te a c h in g  c r e d e n t ia l s .  These are g e n e r a l e le m en ta ry , 
k in d e rg a r ten -p r im a r y , ju n io r  h ig h , s p e c ia l  e lem en ta ry  and 
s p e c ia l  seco n d a ry , and secon d ary; how ever, th e  s te p s  n e c e s s a r y  
to  secu re  any o f  the c e r t i f i c a t e s  are e s s e n t i a l l y  th e  same.
An a p p lic a t io n  form  a c c u r a te ly  f i l l e d  o u t ,  a h e a lth  
c e r t i f i c a t e  s ig n e d  by a m ed ica l d octor  and a t r a n s c r ip t  o f  a l l  
work done in  a l l  u n i v e r s i t i e s  a tte n d e d , and a l e t t e r  to  v e r i f y  
th e  su c c e s s  o f  any form er te a d i in g  e x p e r ie n c e s  are to  be se n t  
to  th e  S ta te  Departm ent o f  E d u ca tio n , D iv is io n  o f C r e d e n t ia ls ,  
Sacram ento, C a l i fo r n ia ,  wL th  a money order or a c e r t i f i e d  
check in  the amount o f fo u r  d o l la r s ,  ($ 4 .0 0 )  made p ayab le  
to  th e  S ta te  Department o f  E d u ca tio n .
The c r e d e n t ia l  which th e  a p p lic a n t  r e c e iv e s  i s  to  be taken  
or sen t to  th e  D iv is io n  o f  C e r t i f i c a t io n  o f  th e  Los A n geles  
County S c h o o ls , a s u b d iv is io n  o f  the O ff ic e  o f  the Los A n geles  
County S u p er in ten d en t o f  S c h o o ls , lo c a te d  a t  808 North Spring  
S t r e e t ,  Los A n geles 1 2 , C a l i fo r n ia .  There a r e c o r d  o f  the c r e ­
d e n t ia l  i s  p la c e d  on f i l e ,  th e  sc h o o l i s  n o t i f i e d  o f  the r e g i s ­
t r a t i o n ,  and the c r e d e n t ia l  i s  retu rn ed  to  th e  a p p lic a n t .
The K in d ergarten -P rim ary  c r e d e n t ia l  in c lu d e s  k in d erg a r ten  
through th e  th ir d  grade; th e  G eneral E lem entary c r e d e n t ia l  
c o v er s  th e  f i r s t  through th e  e ig h th  grade; the S p e c ia l Secondary  
c r e d e n t ia l  c o v e r s  a l l  s p e c ia l  s u b je c t s  a c c e p ta b le  to  th e  L an caster
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s c h o o ls ;  and th e  G eneral Secondary in c lu d e s  o n ly  th e  sev en th  
and e l ^ t h  g r a d e s . Emergency c r e d e n t ia ls  is s u e d  fo r  a p e r io d  
o f  one year  are v a l id  o n ly  in  the cou n ty  In which th ey  are  
i s s u e d .  P r o v is io n a l  c r e d e n t ia ls  are o f te n  n e c e s s a r y , a l s o ;  
but th e y  are g e n e r a l ly  frow ned upon e x c e p t in  e x tr a o r d in a r y  
c ir c u m sta n c e s .
Tenure. In th e  L an caster  s c h o o ls  an a p p lic a n t  must serve  
a th r e e  p r o b a tio n a ry  p e r io d  b e fo r e  he or she can be p e r ­
m anently  em ployed . The p r in c ip a l  or su p er in ten d en t # ie n  h ir in g  
a te a c h e r  e x p la in s  th a t  during th e  p r o b a tio n a r y  p e r io d  th ere  
w i l l  be an annual sc r e e n in g  p r io r  to  recomm endation f o r  e l e c t io n  
as a permanent em p loyee . A ls o , th e  employment o f p e r so n s  # 1 0  
show l i t t l e  prom ise o f  su c c e s s  and fu tu r e  developm ent w i l l  be 
term in a ted  a t  the end o f  th e  f i r s t  year  o f  p r o b a tio n a ry  s t a t u s .  
The employment o f  p e r so n s  who show prom ise o f  su c c e s s  and 
fu tu r e  developm ent d u rin g  the f i r s t  year  o f s e r v ic e ,  b u t # 1 0  
do n o t  su b se q u e n tly  dem onstrate s u b s t a n t ia l  improvement and 
growth w i l l  be a d v ise d  o f  te r m in a tio n  by '̂*̂ arch 15 o f  the  
secon d  y e a r . The ten u re  req u irem en ts are th r e e  y e a r s  o f  s a t i s ­
f a c t o r y  te a c h in g  under a g e n e r a l e lem en ta ry  c e r t i f i c a t e .
The tea c h e rs*  a s s o c ia t io n  members and the a d m in is tr a to r s  
e x p la in  th a t  th e  ten u re  stan d ard s h e lp  in su r e  the L a n ca ster  
sc h o o l c h ild r e n  a b e t t e r  e d u c a tio n  and a ls o  a id  te a c h e r s  in  
the system  to  a s p ir e  to  h i ^ e r  stan d ard s in  t h e ir  p ro­
f e s s i o n .  ‘Ihe in fo r m a tio n  sh e e t  to  t e a c h e r s ,  page t w e n t y - f iv e ,  
i s  fo l lo w e d  by th e  R atin g  S c a le ,  Form I ,  pages tw e n ty -s ix  
and tw e n ty -se v e n , which i s  checked a t  l e a s t  a n n u a lly  by the  
su p e r in te n d en t and p r in c ip a l s ,  h e lp s  the te a c h e r  in t e r e s t e d
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TEACHER TENURE 
FORM I
TSACHSR TS1ÏÏJH3
Pro~bat io n ar y^'-Status
pijTing th e  th re e  y e a r p ro b a tio n a ry  p e rio d  fo r c e r t i f i c a t e d  
enp léÿees, tR ere s h a l l  he an annual sc reen in g , p r io r  to  reconnendation  
fo r  e le c t io n  as a perm anent enployee,
1 . The employaient o f p e rso n s  who show l i t t l e  prom ise of fn tn re  
success and development should  he te rm ih a te d  a t the  end of the  f i ‘>'st 
year o f /p ro b a tio n a ry  s t a tu s ;
2 . The employment of p e rso n s  who show prom ise o f success an/ tu t--re  
development during  th e  f i r s t  year o f s e rv ic e  " ^ t who do not s ib se o u e n tly  
dem onstrate  s u b s ta n t ia l  improvement and growtld’ should  be advii-ed "
March 1 5 th  of th e  second y e a r , g iv in g  them an  o p p o rtu n ity  to  i e s i/ 'n  
th en  i f  they  w ish.
3. The employment of p e rso n s  who do not dem onstrate h igh  p ro fe s s io n a l 
competence during  the  t h i r d  year o f  p ro b a tio n  s h a ll  be te rm in a te d  a t 
the  end o f th a t  p e rio d .
4. A re g u la r  c r e d e n tia l  i s  re q u ire d  fo r  p ro b a tio n a ry  s ta tu s .  S e rv ice  
under emergency c re d e n t ia l  does not count toward tenure*
5. P ro b a tio n a ry  te a c h e rc  hould be e v a lu a te d  and given  c o n s tru c tiv e  
c r i t ic l 'sm  a t  l e a s t  tw ice  a y ear,
6 . The r a t in g  and recommendation fo r  te n u re  should be g iven  s o le ly  
by th e  p r in c ip a l  of each  school and the  su p e rin ten d e n t;
7. Ho p h y s ic a l defo rm ity  or handicap which was p re s e n t a t th e  ti^o: 
of h i r in g  w il l  be c o n s id e re d  in  th e  p h y s ica l r a t in g .
The P ro fe s s io n a l Improvement Committee o f th e  L an caste r T each ers’ 
Club,-‘.-working to  he lp  .p rov ide  a f a i r  method of o b ta in in g  te n u re  loj 
th e  te a c h e rs  of th i s  d i s t r i c t  and to  h e lp  in su re  the  c h ild re n  of 
L an caste r a  b e t te r  e d u ca tio n  th rough  b e t t e r  te a c h e rs , subm its th i s  
p o lic y  fo r te n u re ,
t
I t  is  our s in c e re  c o n v ie t io n  th a t  a j^eacher who is  g rà h té d  te n u re  
should r e a l i z e  h is  r e s p o n s ib i l i ty  to  th e  profesfidoh and s t r iv e  to  
m ain ta in  th e  h ig h  s ta n d a rd s  s e t  fo r  tenure*
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TBAOHER TSTTIJRE 
FORM I
BATING SCALE
(a te a c h e r  should r a te  above avera'gè t o  be co n sidered  f o r  te n u re .)
A . PERSONAL CHARACTERISTICS
1 . P h y s ic a l H ealth  and V i t a l i t y  _____
Si 8 
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2 . Em otional S t a b i l i t y  and M ental H ea lth  (P o ise , s e l f - c o n t r o l )
3 . Appearance (N eat, w e ll-d o o m ed , d re s se s  a p p ro p r ia te ly  and in  
________________ good t a s t e ,  ap p ears  r e f in e d  and c u ltu re d )_________
4 . C h arac te r and I n te g r i t y  (Good sense of v a lu e s , tru s tw o r th y ,
f u l f i l l s  o b lig a t io n s ,  i n t e l l e c t u a l l y  
_______________________   honei^v lo y a l ty )________________
5 . P e rs o n a li ty  C h a r a c te r i s t ic s  (C re a tiv e , co u rte o u s , t a c t f u l ,  good 
____________________________________ .judgment, v a r ie d  in te r e s t s ) ________
6 . Voice and sbeech (P le a s a n t ,  e f f e c t i v e ,  adap ted  to  s i tu a t io n )
B. PROFESSIONAL COMPETENCE
7 . Classroom  arrangem ent (Atteigds t o  l ig h t in g ,  v e n t i l a t i o n ,  s e a t in g ,  
_____________________ nea-^. a t t r a c t i v e ,  fu n c tio n a l  room)____
8 , Management of c lassroom  ro u tin e  (O rd e rly , prom pt, e f f e c t iv e
ro u tin e s  in v o lv in g  p u p il v\-' 
_____________ _ _______________ _ _______  p a r t i c i p a t i on) ______
9 . D isc ip lin e  ( P o s i t iv e ,  u n d e rs tan d in g  m aintenance of s e l f - c o n t r o l  
_________________ and c o o p e ra tiv e ly  developed s tan d a rd s)_______________
1 0 3 Use of p sy ch o lo g ica l p r in c ip le s  of le a rn in g  (P u rp o sefu l exper­
ience  ; i n t r i n s i c
______________    ._____ ,__I_______m o tiv a tio n )_____ _ _
1 1 . Use of know ledd  of c h ild  developm ent (Adapts a c t i v i t i e s  t o  f i t
- develCement needs of
__________  " ____________c h i ld ) ____________________
12 . E ffe c tiv e n e ss  in  p lan n in g  (O rganizes w e ll to  ach ieve  we11- 
___________________________________ chosen g oa ls)____________________
1 3 . Teaching p rocedures (E ffe c tiv e  use of group p lan n in g , c re a tiv e  
____________________________ e f f o r t s ,  s tu d y  s k i l l s . p u p il  e v a lu a tio n )
1 4 . Use of d ia g n o s tic  and rem ed ia l m easures (Helps p u p ils  f in d  own
e r r o r s  and needs and 
_^ ___________    m eets th e se )_____ i
1 5 . S u ccess -m  ach ie v in g  r e s u l t s  (C a rr ie s  p lans. tJtoough, p u p ils
' grow in  s c h o o l 's u b je c ts  and s o c ia l  
____________ - . - / _________________h a b i ts )  _______________________
j .. ;
! j
i I
I !
I I
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TEACHER TEMJRE 
FORM I
o C)
Cir; 1
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16.3 E valuation , in  p u p il achievem ent (Uses form al and in fo rm al : 
. _____________■_':-c-___________________ means of-'meas u r ing growth)
g'g
1 1 1ill
Hl'cV
HU
(V
17c R e la tio n sh ip s  w ith  p u p ils  (P le a s a n t, f r ie n d ly ,  f a i r ,
sym pathetic  le a d e rsh ip  a t  
______________  ̂ . . : ._._______ a l l _tim es)_________________
18 , R e la tio n sh ip s  w ith  co-w orkers (Works coopearatively and
harm oniously w ith  o th e rs ,  
_________ _____________________________ p ro fe s s io n a l e th ic s )______
1 9 . ' - A b i l i ty  to  e v a lu a te  and improve, own work (Analyzes h is  own
7; work, s tre n g th s  and
;_______   ;___________________ _ _____ w eaknesses)_________
20. Promise of fu tu re  growth and suco’e s s  ( I s  l i k e ly  to  continue 
 - .______________ to  grow)______________
21 . P a re n t- te a c h e r  r e la t io n s h ip s
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in  ten u re  to  know where she can improve h e r s e l f ,  t o o .  I f  a 
tea c h e r  m eets a l l  o f  the p r o b a tio n a ry  req u ire m en ts , a c q u ir e s  th e  
proper c r e d e n t ia l  (a  g e n e r a l e lem en tary ) and has been recommend­
ed by h er  p r in c ip a l ,  she i s  o f f e r e d  te n u r e .
A fte r  th e  te a c h e r  h a s e s t a b l i s h e d  te n u r e , she i s  e l i g i b l e  
fo r  an in c r e a s e  in  s a la r y .  A te a c h e r , in  order to  r i s e  to  a 
h ig h er  b ra ck e t on th e  s a la r y  s c a l e .  Table I ,  page tw e n ty -n in e ,  
has to  earn  s i x  u n i t s - - a t  l e a s t  two c o l le g e  c r e d i t s  and th e  
rem ainder in  an approved a c t i v i t y  or t r a v e l — a id  h as to  sub­
m it an o f f i c i a l  t r a n s c r ip t  to  the su p e r in te n d e n t.
An a d m in is tr a to r  e x p la in s  to  the a p p lic a n t  th a t  L a n c a s te r ’ s 
te a c h in g  s a l a r ie s  are in  tw e lv e  payments which are b a sed  
upon th e  ca len d ar  month and th a t  s a la r ie s  are r e c e iv e d  b y  th e  
te a c h e r  on th e  second or th ir d  day o f  the month b ecau se  o f  de­
la y e d  t r a n s i t  from  the Los A n g eles  county  o f f i c e  to  th e  
o u t la y in g  a r e a .
The a d m in is tr a to r s  e x p la in  to  te a c h e r s  new to  the  
system  th a t  th ere  are com pulsory d e d u c tio n s  from th e  g r o ss  
s a la r y  w a rra n t. These are f e d e r a l  income ta x  and r e t ir e m e n t  
c o n tr ib u t io n s  (a n n u ity  d e p o s i t s  and r e t ir e m e n t  f u n d s ) .  The 
d e d u ctio n s  from the s a la r y  f o r  B lue Cross H ealth  In su ran ce  
are made o n ly  i f  th e  te a c h e r  e l e c t s  to  jo in  th e  p a in . A ll  
f e d e r a l  ta x  and r e t ir e m e n t d e d u c tio n s  are to be made from  
th e  s a l a r i e s  during the te a c h in g  m onths. S in ce  te a c h e r s  in  
L an caster  work ten  m onths, two months are d ed u ction  f r e e .
When te a c h e r s  e l i g i b l e  f o r  an a v a i la b le  p o s i t io n  le a r n  
a l l  th e  p e r t in e n t  f a c t s  r e l a t i v e  to  te a c h in g  in  the -Lancaster
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s p e c i f i c  or p a r t ic u la r  problem s are p ostp on ed  to  be taken  care  
o f  a t grade l e v e l  m ee tin g s  l a t e r  a t  a tim e and p la c e  s u i ta b le  
to  th e  p r in c ip a l .  At th e  adjournm ent o f t h i s  m eetin g  te a c h e r s  
are a llo w ed  to  roam a t  w i l l  u n t i l  th e  luncheon hour when th e y  
are a g a in  brough t to g e th e r  a t  th e  sc h o o l c a f e t e r i a .
At the luncheon each  te a c h e r  w ears an i d e n t i f i c a t io n  card  
th u s e l im in a t in g  te n s io n  due to  f o r g e t t in g  o f nam es. S e a t in g  
a t  the ta b le  i s  so arranged th a t  e s t a b l i s h e d  te a c h e r s  are  
in t e r s p e r s e d  w ith  th e  new te a c h e r s  to  a id  in  e s t a b l i s h in g  a 
f r i e n d ly  c o n v e r sa t io n a l a tm osp here.
R ecords And Forms. Group or grade l e v e l  m ee tin g s are  
h e ld  a t  v a r io u s  tim es th rou gh ou t th e  year to  a id  the te a c h e r s  
and th e  p r in c ip a ls  to  work more c l o s e l y  t o g e th e r .  The f i r s t  
m ee tin g  on a grade l e v e l  i s  d evo ted  p r im a r ily  to  e x p la n a tio n  
o f  th e  procedure o f k eep in g  r e g i s t e r s  and f i l l i n g  ou t r e c o r d s  
p e c u l ia r  to  th e  L an caster  sy stem . The p r in c ip a l  s t r e s s e s  the  
im portance o f  the te a c h e r * s  r e l i a b i l i t y  in  k eep in g  an a ccu ra te  
a tten d a n ce  r e c o r d  which m ust agree w ith  the a b sen tee  fo rm s.
Form 2 ,  which are turned in  to  th e  o f f i c e  a t  th e  end o f  each  
fo u r  week p e r io d . These b la n k s , p r o p e r ly  com p leted , are r e ­
f e r r e d  to  a s  "excused  i l l n e s s " ,  "excu sed  ab sen ce fo r  o th e r  
r e a so n s  than i l l n e s s " ,  and th o se  w hich read  "to  meet a d o c to r ’ s 
or a d e n t i s t ’ s appointm ent" and are marked w ith  a red  c i r c l e  
by th e  t e a c h e r .
S in ce  a p o r t io n  o f  the s c h o o l ’ s revenu e i s  d e r iv e d  from  
th e  a tten d a n ce  o f  a l l  s tu d e n ts  whose p a r e n ts  work f o r  d e fen ce  
p r o j e c t s  on government p r o p e r ty  or are in  U .S . Armed F o r c e s ,
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SALARY SCALE 
TABLE I
LANCASTER SCHOOL DISTRICT 
ADOPTED TEACHERS* SALARY SCHEDULE 
FOR 1956-57
STEPS
PROVISIONAL
CREDENTIAL.
B .A ., B .S . 
B .E .,  ETC.
B .A . 15
GRAD, UNITS M.Â.
V ........ ' ....... T T T l"
1 $ 3 ,8 0 0 $ 4 ,1 0 0 $ 4 ,2 5 0 $ 4 ,4 0 0
2 3 ,9 5 0 4 ,2 5 0 4 ,4 0 0 4 ,5 5 0
3 4 ,1 0 0 4 ,4 0 0 4 ,5 5 0 4 ,7 0 0
4 4 ,2 5 0 4 ,5 5 0 4 , 700 4 ,8 5 0
5 4 .4 0 0 4 ,7 0 0 4 ,8 5 0 5 ,0 0 0
6 4 ,8 5 0 5 ,0 0 0 5 ,1 5 0
7 5 ,0 0 0 5 ,150 5 ,3 0 0
8 5 ,150 5 ,3 0 0 5 ,4 5 0
9 5 ,4 5 0 5 ,6 0 0
1 0 5 ,7 5 0
1* O utside e x p e r ie n c e  w i l l  be counted  year fo r  year  up to  three 
y e a rs  so  th e  maximum b e g in n in g  p o s i t i o n  on t h i s  Schedule  
i s  Step  4 ,
2 . L ife  c r e d e n t ia ls  w ith o u t d e g r ee s  are p la c e d  in  Croup I  
and may advance to  and in c lu d in g  S tep  5 .
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e lem en ta ry  system  and are s a t i s f i e d  th a t  th e y  d e s ir e  to  
te a c h  in  th e  sy stem , th ey  are p r e s e n te d  w ith  a c o n tr a c t .
The su p e r in te n d en t and p r in c ip a ls  then  b eg in  the o r ie n t a t io n  
program proper f o r  th o se  te a c h e r s  who have e le c t e d  to  r e c e iv e  
c o n tr a c ts  in  L a n c a ste r .
Welcome T ea ch ers . A few  weeks b e fo r e  th e  open ing o f  the  
f a l l  term , th e  su p e r in te n d en t w r i t e s  a l e t t e r  to  the new i n ­
coming te a c h e r s  and welcom es them to  th e  sy stem . He a l s o  in ­
form s them o f  th e  agenda f o r  the op en in g  day o f  s c h o o l ,  th e  
d ate  s e t  fo r  th e  f i r s t  f a c u l t y  m ee tin g  and th e  in d iv id u a l  
te a c h in g  a ss ig n m e n ts .
On th e  f i r s t  day o f  the g e n e r a l tea c h e rs*  m e e tin g , th e  
su p e r in te n d e n t w elcom es th e  new te a c h e r s  and g r e e ts  th e  
e s t a b l i s h e d  o n e s . He speaks to  them on sc h o o l p o l i c y ,  p r a is e s  
work th a t  m e r it s  i t ,  and in tr o d u c e s  h i s  p r in c ip a ls  to  th e  
group . At t h i s  m eetin g  each  p r in c ip a l  in tr o d u c e s  a l l  o f  h i s  
s t a f f .  In ord er  to  f o s t e r  a f e e l i n g  o f c o n g e n ia l i t y ,  an 
in fo r m a l lun ch eon  i s  h e ld  in  honor o f  a l l  t e a c h e r s .  The 
sc h o o l board members and r e p r e s e n t a t iv e s  o f  th e  p r e s s  and 
r a d io ,  c i v i c  and s e r v ic e  c lu b s are a ls o  in  a tte n d a n c e . T h is  
luncheon  in  the f a l l  a id s  a l l  to  f e e l  welcome and g iv e s  them  
encouragem ent to  lo o k  forw ard  to  t h e ir  y e a r * s  work. A fte r  th e  
g e n e r a l m ee tin g  in  th e  e a r ly  p a r t  o f  the day, each p r in c ip a l  
c o l l e c t s  h i s  s t a f f  members and g o es  to  h i s  r e s p e c t iv e  sc h o o l  
b u ild in g  inhere fu r th e r  d e t a i l s  o f  th e  in s t r u c t io n  are e x p la in e d  
and d is c u s s e d . G eneral problem s con cern in g  a l l  are th e  main 
t o p ic  o f  d is c u s s io n  a t  t h i s  p a r t ic u la r  m e e tin g . Any s p e c i f i c
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s p e c i f i c  or p a r t ic u la r  problem s are p ostp on ed  to  be tak en  care  
o f  a t grade l e v e l  m ee tin g s  la t e r  a t  a tim e and p la c e  s u i ta b le  
to  th e  p r in c ip a l .  At th e  adjournm ent o f  t h i s  m eetin g  te a c h e r s  
are a llo w ed  to  roam a t  w i l l  u n t i l  th e  luncheon hour when th ey  
are aga in  b rough t to g e th e r  a t  the sc h o o l c a f e t e r i a .
At the luncheon each  tea c h e r  wears an i d e n t i f i c a t i o n  card  
th u s e l im in a t in g  te n s io n  due to  f o r g e t t in g  o f  nam es. S e a tin g  
a t  the ta b le  i s  so arranged  th a t  e s t a b l i s h e d  te a c h e r s  are  
in te r s p e r s e d  w ith  th e  new te a c h e r s  to  a id  in  e s t a b l i s h in g  a 
f r i e n d ly  c o n v e r s a t io n a l atm osp here.
R ecords And Form s. Group or grade l e v e l  m ee tin g s  are  
h e ld  a t  v a r io u s  tim es th rough out th e  year to  a id  th e  te a c h e r s  
and th e  p r in c ip a ls  to  work more c l o s e l y  to g e th e r .  The f i r s t  
m ee tin g  on a grade l e v e l  i s  d evo ted  p r im a r ily  to  e x p la n a tio n  
o f  th e  procedure o f  k eep in g  r e g i s t e r s  and f i l l i n g  ou t r e c o r d s  
p e c u l ia r  to  th e  L an caster  system . The p r in c ip a l  s t r e s s e s  the  
im portance o f th e  t e a c h e r 's  r e l i a b i l i t y  in  k eep in g  an a ccu ra te  
a tten d a n ce  r e c o r d  w hich must agree w ith  the a b sen tee  fo rm s.
Form 2 ,  which are turned  in  to  th e  o f f i c e  a t  the end o f each  
fo u r  week p e r io d . These b la n k s , p r o p e r ly  com p leted , are r e ­
f e r r e d  to  as "excu sed  i l l n e s s " ,  " excu sed  absen ce fo r  o th er  
r e a so n s  than i l l n e s s " ,  and th o se  w hich read  "to m eet a d o c to r 's  
or a d e n t i s t ' s  appointm ent" and are marked w ith  a r ed  c ir c l e  
by th e  te a c h e r .
S in ce  a p o r t io n  o f  the s c h o o l ' s  reven u e i s  d e r iv e d  from  
th e  a tten d a n ce  o f  a l l  s tu d e n ts  whose p a r e n ts  work f o r  d e fen ce  
p r o je c t s  on governm ent p r o p e r ty  or are in  U .S . Armed F o r c e s ,
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ABSENTES FORMS 
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th e  p r in c ip a l  s u g g e s ts  th a t  th e  community, s d io o ls  and 
te a c h e r s  a l l  s u f f e r  from  a la c k  o f revenue due to  th e  tea c h e rs*  
c a r e le s s n e s s  in  k eep in g  the a tte n d m c e  r e c o r d s . At t h i s  f i r s t  
m e e tin g , the p r in c ip a l  e x p la in s  th a t  any one new to  th e  p ro ­
f e s s i o n  or system  who f in d s  k eep in g  the r e g i s t e r  or proper u se  
o f  ex cu se  b la n k s d i f f i c u l t  co u ld  g e t  h e lp  from a s e c r e ta r y  
whose knowledge i s  com plete and u p - to -d a te  on the k eep in g  
o f  th e se  r e c o r d s , or he cou ld  seek  h e lp  from a te a c h e r  who I s  
f a m i l ia r  w ith  th e se  d u t ie s ,
O um ulative R eco rd s. The cu m u la tive  r e c o r d  and i t s  v a lu e  
to  th e  s tu d e n t , to  th e  te a c h e r  and to  the o f f i c e  are e x p la in e d  
to  th e  te a c h e r s  by the p r in c ip a l  who em p hasizes the a ccu ra cy  
o f  th e  in fo r m a tio n  p la c e d  t h e r e in .  The in fo rm a tio n  p r o p e r ly  
e n te r e d  co n cern in g  the a g e , g ra d e , and fa m ily  background o f  
th e  c h i ld ,  th e  ach ievem ent t e s t  s c o r e s  and h i s  i n t e l l i g e n c e  
q u o t ie n t  over a p e r io d  o f y e a r s  does much to  a id  each  c h ild *  s
t e a c h e r .  The p r in c ip a l  fu r th e r  e x p la in s  the need o f  a c cu ra te
h e a lt h  r e c o r d s  and t h e i r  a s s is t a n c e  to  th e  te a c h e r . The nurse  
e x p la in s  th a t  te a c h e r s  are to  w eigh each  c h i ld  aa d m easure 
h i s  h e i ^ t  tw ice  a y e a r , Septem ber and A p r i l ,  and th a t  h i s  
r e c o r d  i s  to  be se n t  to  th e  n u rse* s  o f f i c e  where the h e a lth  
r e c o r d s  are to  be kept f o r  the y e a r . The n u rse  t e l l s  th e  
te a c h e r s  t h a t  s tu d e n ts  who are se n t  to  her o f f i c e  are  to  have
a p erm it s l i p  from th e  te a c h e r  to  her o f f i c e  w ith  th e  c h i l d ’ s
name, room number, t e a c h e r ’ s name, and th e  tim e th a t  he l e f t  
th e  room w r it te n  on th e  form  or b la n k , as Form 3 . ih e  n u rse  
a l s o  s t a t e s  th a t  she i s  a v a i la b le  o n ly  on s p e c i f ie d  days or  
p a r t s  o f  days and th a t  she w i l l  i f  r e q u e ste d  by the te a c h e r ,
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be w i l l i n g  to  t a lk  to  the room s tu d e n ts  in  groups and to  th e  
boy or g i r l  s e p a r a te ly  # 1 0  n eed s s p e c ia l  a s s i s t a n c e .
The p r in c ip a l  s t a t e s  th a t  each  tea c h e r  w i l l  r e c e iv e  on 
th e  th ir d  week o f sc h o o l a su p p ly  r e q u e s t  b la n k . Form 4 , on 
w hich need ed  s u p p lie s  are to  be ch eck ed . Item s marked on t h i s  
l i s t  o f  n eed s vhen r e tu r n e d  to  th e  o f f i c e  a t  th e  s t a t e d  t im e , 
in su r e  the s u p p lie s  b e in g  d e l iv e r e d  to  th e  proper room a t  
th e  b e g in n in g  o f the new sc h o o l m onth.
F ir e  D r i l l . The f i r e  d r i l l  and th e  earthquake d r i l l ,  
p r e c a u tio n s  fo r  th e  l i v e s  o f  c h i ld r e n , are em phasized by  the  
p r in c ip a l  who s t a t e s  th e  need  f o r  a sp eed y , o r d e r ly  e x i t  from  
th e  b u i ld in g  to  a d e s ig n a te d  p la c e  o f s a f e t y .  The p r in c ip a l  
in form s th e  te a c h e r s  th a t  a t ir r e g u la r  t im es  the e s t a b l i s h e d  
f i r e  alarm  s ig n a l  w i l l  sound and th a t  the s tu d e n ts  are to  
go ou t o f  the room ahead o f  the te a c h e r , e x c e p t in  th e  c a se s
o f  sm a ll c h i ld r e n .  The te a c h e r  i s  to  be su re  to  take th e
S ta te  School R e g is te r  so th a t  a t th e  d e s ig n a te d  p la c e  o f  
s a f e t y ,  she can c a l l  r o l l  by room and r e p o r t  to  th e  p r in ­
c ip a l  th a t  a l l  p u p ils  are sa fe  a id  accou n ted  f o r ,  or th a t  
some sire m is s in g .  In siny d r i l l ,  q u ie t ,  prom pt, e x p e d it io u s  
m arching order w ith  no ru n n in g , t a lk in g  or p u sh in g  and w ith  
em phasis on th e  developm ent o f  s e l f  c o n tr o l i s  e s s e n t i a l .
Other in s t r u c t io n s  g iv en  to  the te a c h e r s  by the p r in c ip a l
are to  order s tu d e n ts  to  "R ise or Stand” and to  i n s t r u c t
them to  move r a p id ly  tow ard the e x i t  w ith  no attem pt to  p a ss  
g i r l s  b e fo r e  b o y s . Form 5 , p ages t h i r t y  e ig h t  a id  t h i r t y  
n in e ,  are th e  e x i t  r o u te s  f o r  th e  low er and upper g r a d e s .
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Barth Quake D r i l l . The e a r th  quake d r i l l  v a r ia t io n  o f  
the f i r e  d r i l l  procedure i s  t h a t  p u p i l s  o u t s id e  are to  move 
away from b u i l d i n g s ,  and i f  p u p i l s  are I n s i d e ,  a l l  are to  
duck under cover  f o r  a t  l e a s t  f o r t y  se co n d s ,  the te a c h e r  i s  
to  keep the c h i ld r e n ’ s minds o ccu p ied  in  order to d i s t r a c t  
t h e i r  a t t e n t i o n  u n t i l  th e  order i s  g iv en  f o r  them to  f i l e  out  
q u i e t l y ,  q u ic k ly ,  and in  an o r d e r ly  manner a lon g  a r e a s  de­
s ig n a te d  f o r  th e  f i r e  d r i l l .  The te a c h e r  w ith  the S ta te  School  
R e g is t e r  l e a d s  the  group to  s a f e t y — away from any e n c lo s u r e .
In th e se  d r i l l s  a l l  t e a c h e r s ,  w ith  p u p i l s  l in e d  up f a c i n g  
them, take r o l l ,  and r e p o r t  a l l  p r e s e n t  or the  names and 
number o f  th o se  m is s in g  to  the p r i n c i p a l .  At t h i s  m eetin g  
th e  p r i n c ip a l  g i v e s  each te a c h e r  the chart o f  the b u i ld in g  
and s a f e t y  la n e s  the  p u p i l s  are to  f o l l o w .
P aren t-T each er  C o n fer en ce s . The p r i n c ip a l  e x p la in s  
the v a lu e  o f  p a r e n t - t e a c h e r  c o n fe r e n c e s  to  p a r e n t ,  t e a c h e r ,  
and th e  p u p i l ,  and t e l l s  th e  t e a c h e r s  th a t  a parent can 
r e q u e s t  a r e p o r t  ca rd . The p a r e n t - t e a c h e r  co n feren ce  r e p la c e s  
th e  o ld  r e p o r t  card method u n le s s  the r e p o r t  card i s  r e q u e s t e d .  
The parent can u se  e i t h e r  o f  the  above m entioned  methods o f  
r e p o r t in g  or can u se  b o th .  I f  the  p a r e n t - te a c h e r  c o n fer en ce  
method i s  u s e d ,  Form 6 i s  com pleted  by th e  t e a c h e r .
Bank Day. Bank Day in  L a n caster  E lem entary s c h o o ls  
g i v e s  ev er y  s tu d e n t  an o p p o r tu n ity  to  lea r n  to  sa v e ,  b u t  aay  
attem pt by a teach er- to  co erce  a s tu d e n t  to  be t h r i f t y  i s  
d e f i n i t e l y  frow ned upon. This program i s  op era ted  e n t i r e l y
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on t l i0  8 tu den t  l e v e l  w ith  the te a c h e r  in  a su p e r v iso r y  
c a p a c i t y .
A u d io -V isu a l A id s . The te a c h e r s  are made acq u a in ted  
w ith  the v a lu e  o f  the a u d io - v i s u a l  a id  program and are  i n ­
s t r u c t e d  con cern in g  methods o f  o b ta in in g  s u p p l ie s  from the  
o f f i c e .
D i s c i p l i n e . The p r i n c ip a l  and the te a c h e r s  in v o lv e d ,  
work out a p h y s ic a l  e d u c a t io n  sch ed u le  so t h a t  e f f i c i e n t  u se  
o f  f a c i l i t i e s  and grounds can be made. T h is  sc h e d u lin g  
e l i m in a t e s  th e  c o n fu s io n  and d i s c i p l i n e  problem s t h a t  can 
become pronounced. In order to  a v e r t  any d i s c i p l i n a r y  p r o ­
b lem s the  p r i n c ip a l  em p hasizes  th e  need  f o r  proper p l a y ­
ground s u p e r v i s io n ,  bus and c a f e t e r i a  l i n e  s u p e r v i s io n ,  and 
th e  t h o r o u ^  enforcem ent o f  the r u l e s  p e r t a in in g  to  a l l  
b u i ld in g s  and grounds. At t h i s  t im e ,  a l s o  th e  o r in c i p a l  n o t e s  
t h a t  the  E ducation  Code s t a t e s  th a t  any sc h o o l  d i s t r i c t  can 
make c e r ta in  r u l e s  and r e g u la t i o n s  as  the n eed  a r i s e s  and 
t h a t  the  g overn in g  body e n fo r c e  th e s e  p r o v i s io n s  by v a r io u s  
a c c e p ta b le  m ethods.
A fte r  much e f f o r t  on th e  p a r t  o f  the  t e a c h e r s ,  p a r e n t s ,  
and p r i n c i p a l s  to  encourage a c h i ld  to  conform to  sc h o o l  
r u l e s  and r e g u l a t i o n s ,  su sp en s io n  and even e x p u ls io n  may 
r e s u l t .  The p r in c ip a l  b r i e f l y  inform s th e  te a c h e r s  t h a t  
a c h i ld  must conform to  sc h o o l  r e g u l a t i o n s ,  obey a l l  d i r e c ­
t i o n s  from te a c h e r s  or o th e r s  in  a u th o r i t y ,  observe  the  
p r o p r ie t y  o f  d e p ^ tm e n t ,  be r e s p e c t f u l  to  a l l ,  r e f r a i n  from  
p r o f a n i t y  m d v u l g a r i t y ,  and observe  good order a t  a l l  t im e .
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S u g g e s t io n s  are made th a t  a l l  t e a c h e r s  rea d  the handbook^^ 
in  order to  r ev iew  th e  u n i t s  on d i s c i p l i n e ,  p layground su p er­
v i s i o n ,  yard d u ty , and b u i ld in g  end ground r u l e s ,  and he 
f u r th e r  s u g g e s t s  t h a t  t e a c h e r s  rerea d  the  Education Code 
in  the S ta te  School R e g i s t e r ,
School C alendar, A copy o f  the sc h o o l  c a le n d a r .  Form 7 ,  
i s  p r e se n te d  to  each  tea c h e r  and a b r i e f  ex p lsm a tio n  i s  
g iv e n ,  a lthou gh  th e  chart i s  n e a r ly  s e l f - e x p l a n a t o r y .  No 
changes are to  be made in  the e s t a b l i s h e d  ca lend ar  u n l e s s  a 
day o f  s c h o o l  i s  m isse d  due to  emergency c o n d i t io n s  or a c t s  
o f  God,
I n s t i t u t e  C r e d i t , The p r in c ip a l  s u g g e s t s  th a t  a l l  
te a c h e r s  n o te  th e  i n s t i t u t e s  th a t  are o f f e r e d  fo r  the year  
and s u g g e s t s  t h a t  t e a c h e r s  read  the  sc h o o l  b u l l e t i n  board f o r  
any r e c e n t  n o t i c e s  o f  i n s t i t u t e s  t h a t  have h i t h e r t o  n o t  been  
brought to  t h e i r  a t t e n t i o n .  He t e l l s  h i s  s t a f f  th a t  a l l  f u l l ­
tim e te a c h e r s  in  Los A n geles  County are r e q u ir e d  to  have ten  
i n s t i t u t e  c r e d i t s  during the  year and th a t  each c e r t i f i e d  
employee w i l l  be dedu cted  an amount e q u a l to  t h r e e - t e n t h s  o f  
a d a y ’ s pay f o r  each r e q u ir e d  i n s t i t u t e  c r e d i t  n o t  earned  f o r  
t h i s  p e r io d  o f  ten  m onths.
Home T e a ch er s , The p r in c ip a l  announces t h a t  th e re  are  
c h i ld r e n  unable  to  a t te n d  sc h o o l  b ecau se  of i l l n e s s ,  in  ju r y  or 
p h y s ic a l  h a n d ic a p s .  T eachers who w ish  to  g iv e  th e se  p u p i l s
26 I b i d , , pp 2 4 -2 6
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I n s t r u c t io n  i n  the  p u p i ls»  homes are p a id  th e  current h o u r ly  
wage. Any te a c h e r  who d e s i r e s  to  a c ce p t  t h i s  r e s p o n s i b i l i t y  
i s  t o l d  to  f e e l  f r e e  to  inform  the o f f i c e  o f  the tim e he w i l l  
be a v a i la b le  and the grad es  or age l e v e l  he p r e fe r s  to  t e a c h .  
The F la g , Each room i s  g iv e n  the U n ite d  S t a t e s  f l a g  
i ^ i c h  i s  to  be d i s p la y e d  in  each  c lassroom  a t  a l l  t im es  during  
the s c h o o l  y e a r .
Course of S tu d y , The t e a c h e r s  are r e f e r r e d  to  the  
handbook^  to  n o te  the i n s t r u c t i o n s  co v er in g  what i s  la w fu l  
and what i s  u n la w fu l  to  te a c h  as covered  by the E ducation  Code.
L ib r a r y , Each te a c h e r  has the p r i v i l e g e  o f  a one t h i r t y  
m inute p e r io d  each a l t e r n a t i n g  month to  v i s i t  the p u b l ic  
l i b r a r y  w ith  h i s  s tu d e n ts  who are under the i n s t r u c t i o n  o f  the  
c h i ld r e n ’ s l i b r a r i a n  f o r  t h i s  t im e .  The l i b r a r y  bus schedu le  
s t a t e s  the lo a d in g  tim e æ d the r e tu r n in g  tim e f o r  each c l a s s .  
The te a c h e r s  may arrange f o r  o th er  t r i p s  to  the l ib r a r y  a t  
t h e i r  d i s c r e t i o n .
Code o f  E t h i c s , Each te a c h e r  i s  s p e c i f i c a l l y  asked  to  
rea d  and stu d y  the Code o f  E t h ic s  in  the  handbook,^8
S ic k  Leave, T eachers o f t e n  work when th ey  are i l l  and 
t h e r e fo r e  unable  to  do t h e i r  b e s t  nork . The S ta te  o f  
C a l i f o r n ia  a l lo w s  te a c h e r s  ten  days o f  s i c k  le a v e  each year  
which i s  cum ulative  to  f o r t y  d ay s . T h is  le a v e  i s  n o t  to  be 
abused, b u t t e a c h e r s  who are i l l  i s  to  f e e l  f r e e  to  c a l l  the  
o f f i c e  a t  the e a r l i e s t  p o s s i b l e  time in  order to  secu re  the
^  I b i d . .  pp . 55 -55  
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proper s u b s t i t u t e *  An e a r l y  c a l l  a l s o  makes i t  e a s i e r  f o r  the  
s u b s t i t u t e  te a c h e r  to  make arrangem ents.
County S u p e r v is o r s . The cou n ty , end eavo r in g  to  m a in ta in  
a h igh  a id  c o n s i s t e n t  program o f  e d u c a t io n ,  has employed w e l l  
t r a in e d  s p e c i a l i z e d  p eo p le  to  a id  t e a c h e r s .  An a r t  s u p e r v is o r ,  
a v o c a l  m usic s u p e r v is o r ,  a curricu lum  c o o d in a to r  end a 
co o rd in a to r  o f  r e s e a r c h  and guidance are w i l l i n g  to  a id  en y  
tea c h e r  in  the L a n caster  e lem en ta ry  s d i o o l .  These s u p e r v is o r s  
are not th ere  to  c r i t i z e  and e v a lu a te  th e  t e a c h e r ,  but to  
h e lp  them w ith  any prob lem s. The te a d b e r s  take advantage  
o f  t h e i r  a s s i s t a n c e  a id  a p p r e c ia te  t h e i r  c o n s id e r a t io n .
O ff ic e  P e r s o n n e l . The t e a c h e r s  r e a l i z e  the v a lu e  o f  
e f f i c i e n t  o f f i c e  p e r so n n e l  # i e n  th ey  n o te  in  the handbook^^ 
a l i s t  o f  th in g s  done by t h i s  e f f i c i e n t  departm ent. T h is  
m entioned document i s  an a id ,  b u t  growth g iv e s  many d u t i e s ;  
th e r e fo r e  the  many n o t i c e s  prepared  by th e  o f f i c e  to  inform  
the p a r e n t s ,  t e a c h e r s ,  and s tu d e n ts  are a time saver  to  the  
busy t e a c h e r .  R e g i s t r a t i o n  o f  c h i ld r e n ,  en ro llm en t ca rd s ,  
o f f i c e  att%idmce c a r d s ,  w r i t in g  r e q u e s t s  f o r  cum ulative  
r e c o r d s ,  c a l l i n g  p a r e n ts  in  an i l l n e s s  emergency and de­
l i v e r i n g  s u p p l ie s  t o  th e  te a c h e r  are a few  o f  the  d u t i e s  o f  
the p r i n c i p a l ’ s o f f i c e  p e r s o n n e l .  T h is  mountain o f  c l e r i c a l  
work i s  done in  a p l e a s a n t ,  e f f i c i e n t  manner, and g iv e s  much 
a id  to  the  new te a c h e r  who no doubt i s  o f t e n  overwhelmed w ith  
so much to  le a r n  about a new system .
29 I b i d . .  p .  48
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T e a c h e r s ' A s s o c ia t i o n , The T each ers' A s s o c ia t io n  œ d  I t s  
v a lu e  to  one o f  the t e a c h in g  s t a f f  are ev id en ced  by the a s s i s ­
tance  new t e a c h e r s  r e c e iv e  during t h e i r  f i r s t  few  days In  
sch oo l*  The e s t a b l i s h e d  t e a c h e r s  welcome the new In to  member­
s h ip ,  encourage and e x p la in  the need  fo r  a l l  t o  be Inform ed  
o f the  work o f  an o r g a n iz a t io n  th a t  works fo r  the group a s  a 
u n i t .  At the  f i r s t  m e e t in g ,  th ey  le a r n  about the A s s o c ia t i o n ,  
I t s  many c o m m ittee s ,  the d u es , and o f t e n  a c ce p t  p o s i t i o n s  
on co m m ittees . Thus, the new te a c h e r  I s  kept from becoming  
l o s t  In a system  where a l l  are b u sy  w ith  t h e i r  own work and 
home l i f e .
The P a ren t-T ea ch er8 A s s o c ia t i o n ,  The PTA, which m eets  
once a month on a s e t  d a te ,  welcomes the  t e a c h e r s  a t  t h e i r  f i r s t  
m e e t in g .  The t e a c h e r s ,  g u e s t s  o f  the  PTA, has the  o p p o r tu n ity  
to  meet the o f f i c e r s  and to meet some o f  the p a r e n ts  o f  t h e i r  
c h i ld r e n .  The tea c h e r  becomes acq u a in ted  w ith  th o se  who 
have the tim e and th e  w i l l i n g n e s s  to  become room m o th ers .
Room m others are the  mothers o f  c h i ld r e n  In a s p e c i f i c  room who 
h e lp  e n t e r t a i n  In t h a t  room on c e r ta in  h o l i d a y s .  At t h i s  
m e e t in g ,  th e  t e a c h e r s  have an o p p o r tu n ity  to  v i s i t  w ith  p a r a i t s  
o f  her  c h i ld r e n .
Music I n s t r u c t o r s , The L an caster  e lem en tary  sc h o o l  has  
a band a id  o r c h e s tr a  program conducted  by a competent I n s t r u c t o r .  
A m usic te a c h e r  c o n s u l ta n t  a id s  the  t e a c h e r s  o f  the  low er  
grades to  te a c h  t h e i r  own c la ssroo m  m usic and e x p la in s  methods  
o f  p ro ced u re . T his competent person  a l s o  conducts s p e c i a l  
m usic c l a s s e s  f o r  the  upper g r a d e s .
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Music C ood in ator , The m usic  c o o rd in a to r  i s  a c o n s u l ta n t  
and te a c h e r  vhose work i s  to  c o o rd in a te  the  music program in  
a l l  s c h o o ls  w ith in  the  L an caster  Elem entary School D i s t r i c t  
and to  a id  te a c h e r s  w ith  t h e i r  m usic problem s.
M is c e l la n e o u s , At one o f  the  f i r s t  m eetin gs  o f  the  y e a r ,  
the  new t e a t h e r s  are inform ed o f  in fo rm a tio n  p e r t i n e n t  to  the  
h i s t o r y  o f  L a n c a s te r ,  i t s  c l im a t e ,  r e s o u r c e s ,  l o c a l  governm ent, 
h o s p i t a l  f a c i l i t i e s ,  a v a i la b l e  r e c r e a t io n ,  ch u rch es , community 
o r g a n iz a t io n s ,  and the  annual A ntelope V a l le y  September F a ir ,
The t e a c h e r s  are a ssu red  t h a t  the  a d d re sse s  o f  l o c a l  churches  
and t im es  o f  s e r v i c e s  are to  be found in  the l o c a l  n ew spap ers ,  
and t h a t  in fo r m a tio n  co n cern in g  the town and sc h o o ls  found  there  
would a l s o  be v a lu a b le  to  new members o f  the conm unity.
CHAPTER IV 
(SIBÎMARY, SUGGESTIONS, AND CONCLUSIONS)
I . SUmiARY
The m a te r ia l  s e t  f o r t h  in  th e  f o r e g o in g  pages i s  an 
attem pt to  e x p la in  the method whereby t e a c h e r s  new to  the  
L an caster  e lem en tary  sc h o o l  system  are h e lp e d  to  become 
s u f f i c i e n t l y  o r ie n t e d .  I t  i s  hoped th ereb y  to  e l i n i n a t e  the  
ten d en cy  f o r  te a c h e r s  to  le a v e  the  system  because  o f  a f e e l i n g  
o f  ”f i r s t  day” f r u s t r a t i o n  a id  h o p e le s s n e s s .
The p r o j e c t  shows t h a t  L an ca ster  become aware t h a t  in  
th e  p a s t  t e a c h e r s  had n o t  been c o r r e c t l y  o r ie n t e d  in  t h e i r  
su rro u n d in g s . I t ,  m oreover, d em onstrates  the  p o s s i b i l i t i e s  
o f  a l l e v i a t i n g  d i s s a t i s f a c t i o n  o f  t e a c h e r s  new to  th e  d i s t r i c t  
by a v o id in g  t h e i r  e x p e r ie n c in g  the la c k  o f  accep tan ce  shown 
p r e v io u s ly  to  newcomers,
I I .  SUGGESTIONS 
The a d m in is t r a t io n  and the  e s t a b l i s h e d  te a c h e r s  r e a l i z e  
th a t  one o f  the  most d i f f i c u l t  problem s in  a d i s t r i c t  a t  t h i s  
tim e i s  se c u r in g  te a c h e r s  who have a c r e d e n t ia l  or who have  
s u f f i c i e n t  e d u c a t io n  to  a c q u ir e  a c r e d e n t i a l .  They a l s o  
r e a l i z e  th a t  once a good te a c h e r  i s  on the s t a f f ,  con tin u ou s  
e f f o r t  on the p a r t  o f  th e  a d m in is tr a t io n  and e s t a b l i s h e d  te a c h e r s  
i s  n e c e s s a r y  to  encourage the person  o f  d e s ir a b le  c a l i b e r  to  
rem ain .
Of c o u r s e ,  a te a c h e r  new to  the  sy stem , in  order  t o  be 
worthy o f  her  p o s i t i o n  in  the d i s t r i c t ,  sh ou ld  be w i l l i n g  to  
attem pt to  a d ju s t  h e r s e l f  to  h er  environm ent. The p e r s o n a l i t y  
ad ju stm en t, c o o p e r a t iv e  a t t i t u d e ,  and c o n s c ie n t io u s  e f f o r t  to
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su cceed  in  new surroundings on the new t e a c h e r ’ s p a r t  are  
n e c e s s a r y  i f  the o r i e n t a t i o n  program i s  to  become g e n e r a l ly  
s u c c e s s f u l .
The t e a c h e r s  new to  th e  system , as w e l l  a s  the e s t a b l i s h e d  
o n e s ,  sh ou ld  r e v ie w  o f t e n  the  T eachers Handbook and rea d  
c a r e f u l l y  the  ”About Your S c h o o ls ” b o o k le t ,  which i s  now 
p u b l i s h e d .  The e s t a b l i s h e d  te a c h e r s  nho are f a m i l i a r  w ith  
the  c o n ten t  o f  the  above m entioned  m a t e r ia l  w i l l  be more a b le  
t o  a s s i s t  th e  new. By th o r o u g h ly  r ea d in g  th e se  so u r c e s  o f  
in fo r m a tio n ,  th o se  new to  the d i s t r i c t  w i l l  comprehend sc h o o l  
p o l i c y  more r e a d i l y .
Under a w e l l  c o o r d in a te d  system  o f  a d m in is t r a t io n ,  w ith  
a l e r t ,  c o n s c ie n t io u s  t e a c h e r s ,  an a c t i v e  o r i e n t a t i o n  course  
cou ld  c r e a te  an o u ts ta n d in g  sc h o o l  system  w ith  a h ig h  c a l i b e r  
s t a f f .
Many te a c h e r s  are v o ic in g  t h e ir  d i s s a t i s f a c t i o n  a t  the  
v a r i a b i l i t y  o f  tea c h e r  c l a s s  lo a d  and in  the f a c t  t h a t  many 
have r e s p o n s i b i l i t i e s  f o r  noon and morning s u p e r v is io n  o f  
p laygroun d , h a l l s ,  and ca fe  to r  ium w h ile  th o se  on h a l f  day 
s e s s i o n s  e scap e  th e s e  d u t i e s .
The a d m in is t r a t io n  w ith  a s p e c i a l  committee o f  the  
T eachers A s s o c ia t io n  i s  b e g in n in g  a p lan  th a t  may s o lv e  t h i s  
problem , or a t  l e a s t  m od ify  i t ,  by r e q u e s t in g  h a l f  day s e s s io n  
t e a c h e r s  to  a id  th ose  on f u l l  days by  ta k in g  some d u t i e s .
The O r ie n ta t io n  Committee, i t  i s  s u g g e s te d ,  would W)rk 
more e f f e c t i v e l y  i f  th e  com m ittee chairman a p p o in ted  by th e  
Teachers A s s o c ia t io n  p r e s id e n t  would work out a sys tem —nam ely;
(1 )  a p p o in t  a b a s i c  committee a s s i s t a n t  in  each s c h o o l .
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(2 )  w r k  w ith  th e se  a s s i s t a n t s ,  to  have th ree  s u b - a s s i s t a n t s ,  
by group l e v e l . ,  i . e . ,  one f o r  K indergarten  through grade  
th r ee  -  one f o r  fo u r th  through s ix t h  grad e , a id  one f o r  
sev en th  and e ig h th  grades i n  each  e s t a b l i s h e d  s c h o o l .
These group l e a d e r s ,  i f  c a r e f u l l y  chosen c o n s c ie n t io u s  
a s s i s t a i t s ,  would no doubt be w i l l i n g  to  keep n o t e s ,  compare 
n o t e s ,  and work toward a b e t t e r  o r i e n t a t i o n  f o r  a h a p p ier  
tomorrow.
I I I .  CONCLUSION 
In  l i g h t  o f  th e  f o r e g o in g  in fo rm a tio n  the f o l lo w in g  
are h o p e d -fo r  r e s u l t s  o f  t h i s  program.
F i r s t ,  L an caster  w i l l  f i n d  th a t  an e f f i c i e n t  o r i e n t a t i o n  
program i s  a v i t a l  p a r t  o f  the sc h o o l  program b ecau se  b e t t e r  
t e a c h e r s  w i l l  remain in  the  sy s tem .
Second, the tea c h e r  w i l l  n o t  be in  the dark as to  th e  t a iu r e  
system  in  th e  sc h o o l  a id  th e y  w i l l  know th a t  l o s s  o f  ten u re  
i s  n o t  a th in g  which w i l l  be sprung on them w ith  la c k  o f  c a u s e .
T h ird , t e a c h e r s  w i l l  f a l l  in t o  a te a c h in g  r o u t in e  w ith  
l i t t l e  or no c o n fu s io n  or l o s s  o f  e f f i c i e n c y ,  v h ic h  w i l l  
r e s u l t  in  b e t t e r  p repared  c h i ld r e n  •
F o u rth , t e a c h e r s  more r e a d i l y  and q u ic k ly  w i l l  become a 
p a r t  o f  s c h o o l  a id  community l i f e  by  dem onstrating  a c t i v e  
i n t e r e s t  in  community p r o j e c t s  a id  o r g a n iz a t io n s .
F i f t h ,  p e o p le  o f  the  community w i l l  a c ce p t  the r e s p o n ­
s i b i l i t y  o f  making the te a c h e r  a p a r t  o f  the  community, thus  
c r e a t in g  a b e t t e r  r e l a t i o n s h i p  betw een community and t e a c h e r .
52
S ix t h ,  t e a c h e r s  w i l l  have no f e e l i n g s  o f  antagonism  
toward the community o f  the sc h o o l  i f  d i s s a t i s f a c t i o n  r e s u l t s ,  
h u t  w i l l  f e e l  t h a t ,  in  g e n e r a l ,  s u f f i c i e n t  e f f o r t  h as  been made 
to  encourage them to  l i v e  happy, normal l i v e s .
Seven th , t e a c h e r s  w i l l  *iow g r e a te r  i n i t i a t i v e  by  a c q u ir in g  
b e t t e r  c e r t i f i c a t i o n  f o r  h ig h e r  s a la r y  in c re m en ts .
E ig h th ,  g r e a te r  c o o p e r a t io n  between the tea ch er  and the  
a d m in is t r a t io n  w i l l  e x i s t  idien the  te a c h e r  i s  made f u l l y  
aware o f  d u t i e s  a id  r e s p o n s i b i l i t i e s .
N in th , the "Big S i s t e r "  and "Big Brother" a t t i t u d e  b e ­
tween e s t a b l i s h e d  and new te a c h e r s  which w i l l  q u ic k ly  become 
apparent w i l l  h e lp  to  e l im in a te  p o s s i b l e  f r i c t i o n .
T enth , the problem  o f  h ou sin g  w i l l  l o s e  one o f  i t s  
e v i l  p r o p o r t io n s .
E le v e n ,  c i v i c  and s e r v ic e  o r g a n iz a t io n s  as  w e l l  as  
churches w i l l  f i n d  g r e a te r  memberships among the new t e a c h e r s .
T w elve, PTA w i l l  f u n c t io n  w ith  more tea c h e r  a tten d a n ce  
r e s u l t i n g  from b e t t e r  r e l a t i o n s h i p s  between p a r a i t a  a id  t e a c h e r s .
T h ir te e n th ,  com plying w ith  l e g a l  c e r t i f i c a t i o n  d e a d l in e s  
w i l l  p r e se n t  few er  problem s and w i l l  a l lo w  te a c h e r s  to  be 
p a id  in  com pliance w ith  th e  law .
F o u r te e n th ,  th e re  w i l l  be few er d i s c i p l i n e  problem s b e ­
cause o f  the t e a c h e r s '  f u l l  knowledge o f  t h e i r  stan d  and the  
s c h o o l ' s  stan d  on d i s c i p l i n e  prob lem s.
F i f t e e n t h ,  the amount o f  work in v o lv e d  by a l l  concerned  
w i l l  be more than o f f s e t  by the  f e e l i n g  o f  w e l l - b e in g  e x h i b i t ­
ed by the newcomer.
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S ix t e e n t h ,  knowledge o f  the  l e n ie n c y  o f  the s i c k  le a v e  
program w i l l  g iv e  the te a c h e r  a f e e l i n g  o f  s e c u r i t y .
S e v e n te e n th ,  awareness o f  grade l e v e l  and group m ee t in g s  
w i l l  keep the t e a c h e r s  a l e r t e d  to  an annual program f o r  t h e i r  
b e n e f i t .
E ig h te e n th ,  the knowledge t h a t  th ere  are s p e c i a l  county  
s u p e r v is o r s  to  a id  the  t e a c h e r s  w ith  s p e c i f i c  problem s w i l l  
make h ir in g  o f  te a c h e r s  e a s i e r .
N in e te e n th ,  th e re  w i l l  be g r e a te r  tea ch er  c o o p e r a t io n  
when i n d iv id u a l  t e a c h e r s  n o t  t a l e n t e d  are n o t  burdened w ith  
the thou ght o f  t e a c h in g  m usic  and a r t  in  t h e i r  own rooms 
w ith o u t  a p o s s i b i l i t y  o f  a s s i s t a n c e .
T w e n tie th ,  th a t  s o lu t io n  o f  b e t t e r  q u a l i f i e d  te a c h e r s  
to  f i l l  v a c a n c ie s  w i l l  r e s u l t  in  h ig h er  achievem ent o f  
s tu d e n ts  in  th e  system .
T w e n t y - f i r s t ,  t h a t ,  i f  such a program i s  s u c c e s s f u l  
in  the  L an caster  sys tem , then a s im i la r  program w i l l  be 
a c c e p ta b le  f o r  o th er  s c h o o l s ,  r e g a r d le s s  o f  s i z e .
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